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Message from the Chairman

For over 40 years, HMC Polymers Company Limited (HMC Polymers), a company under PTT Global
Chemical Public Company Limited (GC), has been the first and largest manufacturer and distributor of
premium-grade PP resin in Thailand. We have utilized both innovation and advanced technology to
improve the quality of life for people worldwide through our standard-compliant, safe, and
environmentally-friendly PP products. As a result, HMC Polymers has maintained its leadership in this
industry, both domestically and in the Southeast Asian region.

It is worth noting that, by the nature of the petrochemical or chemical business, there are regular

cycles of ups and downs. Although we have already passed through several such cycles and have

learned effective management strategies, the cycle has changed over the past 3-4 years, making it
harder to navigate. Key factors contributing to this challenge include a significant increase in
competitors in the market, rising energy costs, geopolitical issues, and environmental pressures
pushing the plastic industry to adapt. All of these factors are difficult to control. However, with our
vision and accumulated experience, HMC Polymers has adapted its business strategy by developing
products with special features and qualities that differentiate us from competitors in the market. We
have expanded our PP resin product line to include sustainable PP products, providing customers
with alternatives that align with the global focus on sustainability, which is just as important as
business operations today.

As the Chairman of HMC Polymers and the President of GC, the major shareholder, | am committed to
promoting and supporting HMC Polymers to move forward without pause, striving to remain the leader
in the PP resin industry as we have for the past four decades. | would also like to express my gratitude

to all stakeholders who have worked together to help drive our continued progress, ensuring we move
forward with stability and sustainability.

Mr.Toasaporn Boonyapipat

Chairman of HMC Polymers Co., Ltd.
and President of PTT Global Chemical Public Co., Ltd.
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Message from the President

(

In addition to the commitment to using innovation in the manufacturing of PP plastic resin to enhance
the quality of life for Thai people and people around the world, operating the business based on
"sustainability" is another key focus of HMC Polymers Company Limited (HMC Polymers). This has been
a fundamental practice that governs our production processes, minimizing the impact on the community
and the environment for over 40 years. As the global trend of sustainability expanded worldwide,
HMC Polymers organized its existing practices into a more structured system, establishing sustainability
management policies as a framework for driving operations across three main pillars: Circularity, the
efficient recycling and reuse of resources; Carbon Reduction, reducing carbon dioxide emissions
throughout the production chain; and Connectivity, utilizing innovation and knowledge to improve the well-
being of surrounding communities and Thai society. Clear Roadmap and goals have been set to drive these
efforts forward.

This first Mini Sustainability Development Report from HMC Polymers serves as a collection of information
to be shared with the public, demonstrating our unwavering commitment to being a good corporate citizen.
We aim to deliver premium-grade PP plastic resin and sustainable PP products to our customers, partners,
and stakeholders, with the ultimate goal of creating a better world for future generations.

| would like to thank the working team for their dedicated efforts in ensuring the successful completion of
this mini Sustainability Development Report. | would also like to express gratitude to our shareholders,
PTT Global Chemical Public Company Limited (GC) and LyondellBasell (LYB), as well as other shareholders,
for their continuous support in all aspects of our operations. | hope that all readers will find some benefit
from this report.

Finally, | pledge to continue as the Preferred Partner for sustainable PP solutions.
Thank you.

Mr. Corso Uzielli
President of HMC Polymers Co., Lid.
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Performance Highlights

Develop a sustainability roadmap, framework, and committee
to advance our commitment to sustainability.

Sustainability Pillars

Performance Highlights

Circularity

Secured sustainable feedstock from both domestic and
international suppliers.

Developed and expanded the market for sustainable PP
products locally and globally.

Initiated PP reborn platform to circulate PP waste back to
economy system.

Carbon Reduction

Established a carbon reduction roadmap with a target to reduce
GHG Scope 1 & 2 emissions by 20% by 2030.

Achieved a carbon reduction of over 17,000 tCO5Eq through
process optimization and the enhancement of equipment
efficiency and reliability (a 4% reduction compared to 2020).
Completed carbon footprint product certification for 60 product
grades.

Connectivity

Advanced Safety culture through Incident-Free
Inspiration (IFi) program

Initiated sustainable procurement with a target to
achieve 70% of total spending in 2030

Achieved 85% satisfaction rate from surrounding
communities
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Awards and Recognitions

s

HMC Polymers is committed to excellence in all dimensions of our operations, resulting in
numerous awards and certifications from government, academic, and private sectors
throughout the year 2024, as follows:

HMC Polymers jvoudguaviudoanomwluldalunnioa dvwalRisndsusiviaua:nissusovcav o
1NN1ASY NANISANUYI tazn1AENsU aaaal W.A. 2567 Auinuun  avde Ui

N

Award of the 2024 excellence practices establishment on occupational safety and health
national level (Gold level), Ministry of Labour for both PDH and PP plants

Green industry level 4 award 2024, Ministry of Industry for both PDH and PP plants
Outstanding Organization Award for Supporting Education by the Department of Materials
Science, Faculty of Science, Chulalongkorn University

The AMCHAM Corporate Social Impact Award 2024 ceremony. This event, organized

by the American Chamber of Commerce in Thailand (AMCHAM)

Vender Performance Award 2023 (Received 2024) from Kang Yong Electric PCL leading
manufacturer and distributor under trademark of Mitsubishi Electric

svdaaniuds:noufionisAutuudiaudunulanasie 0182ouNTe tiazanwioadoulunisritviu Us:sh
U W.A. 2567 S:QUUS:INFA (S:AUNDY) 91NNSUEIEANISIAzAUASOVISYVIU NSINSIVISVVIU EIHSUNY
Isvviuwaa PP uazlsvoiuwaa PDH

SV3A9NEKNSSUATE0S:AU 4 USz9U W.A1. 2567 91NNS:NSOVAEAIHRNSSU dHSUNvlsvviuwaa PP
uazlsvvruwaa PDH

svdaovAnsalaunatuayuNNISWeuunla:aviasunisiSaunsaou Us:9U w.A. 2567 91nn1A3BIIEQ
ANEQS ATUINENANENS QUNAaVASEUUKIINENAE

s1vda AMCHAM Corporate Social Impact Award Us=51U W.f. 2567 91nkonisAmotusauluds:inAlne
(AMCHAM)

s1vda Vendor Performance Award Us=97U W.A. 2566 (Sus1vdau w.A. 2567) 91nUS8N Auavalannsn
$7M0 (UKIBU) Qwaaua:sKuNenSov BIWwmeldinSovKunansANinygUs S15ANSA

VendorConfe rence & Vendor Award
22" August 2024

= 3 aucian BES j AvciAM SIS USEN Augodla@nsn 9 Na (UKBY) 7 )
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Our Vision and Mission

e:\eﬂed Pa,rn
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wnable PP o7 =
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Mission

Market i World Class
Leading Customer HSE & Operational
Innovation Orientation Excellence

— = Pillars of Success

Foundation

Result-Oriented, Experienced, and Engaged People
through HMC Polymers Core Values and Behaviors 4 ggﬂg
= %

CORE BEHAVIORS'
Vision

r

To be a Preferred Partner with cordial relation with business allies around the world.
Not only be a leading producer and marketer of PP but also be a sustainable PP
solutions provider. HMC Polymers is committed to superior efficiency and the ultimate
standards for business operations, safety and social responsibility.
Wuwusdasnlasunouldonvlo dsanouduwussudnuwusidasnivssaonolan [Wiwavuciilu
Wwaaua:gkutea PP guth ucdvidugiliusnislsgdu PP Advéiu HMC Polymers Liviju
gus:ansnawnikliondn ua:unasgiugvaadikSunisditiussao notudasand ta:Ao1usu
wayouciodvAy

\

Mission

\.

HMC Polymers engages in business to deliver excellence to customers, employees,
communities, and investors through innovation, production, and marketing of PP
polymers, leveraging the latest technology to raise the quality of lives. We strive for
differentiating our business through customer service and operational excellence,
based on ethical and sustainable business practices as well as uncompromised safety
for employees and communities.

HMC Polymers ditdussaoiwouaunoiuidulaAunanAl winviu gusu wa:unavnu
waun1sadivassAudanssu naswaauna:nisaalatiawanadn PP laaldUs:lasu
oantnaluladidnga (Woans:AuAUNIWEIA 1SIJVUUND:a5IVADILLANCIVNIVSSAD
dosanisusnasanAlua:zaotutdulaalunisdiduviuvuwugiugovn1sUfgudssno
o&nvioSusssuna:daviiu soudvaoiudasananliaaa:dkSuwunviutazgusu

\
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Corporate Business Strategy

Refocus and upgrade
our proven strategy

Address the challenging
business development

%

[ )
AhANAR
Step Up
people performance
our proven strategy,
agility and culture

| |
|
4.0

Circularity ~ Carbon Reduction  Connectivity Talent Retention  Performance-Driven Leverage
and Attraction Organization 4 Core Behaviors+
and Culture and HMC Polymers Value

Establish
HMC Polymers

as preferred partner for

sustainable PP solutions
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Corporate Business Strategy

Pillars Description

® Develop 70% of volume in specialty/differentiated application
Consolidate our proven marketing strategy and address the difficult
challenging market environment

® Build on operational excellence for best practice HSE & reliable

operations

Step up business optimization (strategic monomer sourcing,

production, sales) to address challenging market environment and

restore profitability

® Ensure corporate financing structure is resilient in context of cyclical
business

Refocus and Upgrade
our Proven Strategy o

® Sustainability as a fundamental of our strategies to create value for
our customers, our shareholders, our employees and the wider

Preferred Partner for society is driven through three pillars:
Sustainable PP Solutions O Circularity: Ending plastic waste and supporting a circular
economy

O Carbon Reduction: Taking Climate Action
O Connectivity: Supporting a thriving society

People Performance, ® Talent retention and attraction
Agility & Culture ® (Create performance-driven organization and culture

® |everage 4 Core Behavior Plus and HMC Polymers values

oo Mini Sustainability Development Report 2024 9
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Our Business

4 )
HMC Polymers is the largest PP producer in Thailand, with about one-third market share. Our

capacity increased to about 1.1 million tons per annum by end-2022, which also made it the
largest PP producer in a single location in South-East Asia. Its market position is enhanced
by its focus on specialty and differentiated products, and partial upstream integration via
propane dehydrogenation (PDH) unit.

HMC Polymers iudjwaalwalwswau (PP) snalkajigaluus:inalng laaddounivaaiaus:uieu
kUviuaw favaswaavovisuwudutduus:uaeu 1.1 drududoUnialudud w.a. 2565 Buri(R
isnludiwaa PP Adfavaiswaauinigaluantunidasiutoidaa:suoantdavid aniuzn1vnisaana
vovisnlasunisiasunouudvunsvasanisyvitulUnwannunninouiancv ta:waanurnwinAu
soufivnmsysaunmsuivaouluns:usuniswaadudnlaalsvoulwsiwudlslasdiusdu (PDH)

&, — HMC Polymers’ PP sold to over 500 customers in Asia
w2 SCGC v

Monomer "
eDbDa

i e PP1 & PP2 Plant &
% Spheripol 450 KTA

PP3Plant &

v ,
Propane PDH Plant ...@.,. =1 J Spherizone 360 KTA
A
‘ p’t UOP Oleflex 300 KTA " &

s
;

Polypropylene
(PP) resin

PP4 Plant &
: Spherizone 250 KTA

1
1
1
1
| ——
1
I
i
I
1
v

(GPSC VGT -

Figure: Upstream Integration and Diversified Feedstock: through PDH plants
and secured & diversified long-term contracts with suppliers

HMC Polymers uses leading PP technology from LyondeliBasell, a key shareholder, in the production.
We uses the latest technology for our PP Line 4, one of only two plants in the world that can use hexene
co-monomer to enhance PP properties, and to expand our product portfolio for new applications.
HMC Polymers is the leader in pipe and medical-grade PP in Thailand, and is the world's first producer of
PP for dielectric film using modern technology.

HMC Polymers T3inalulag PP duuinonn LyondellBasell BviluuifioRusnadnaey Tuniswaa ishidinalulad
argadksuananiswaan PP i 4 vovisn dvilukdviuaovisvviululanfaiuisaldlalululuesiondu
IWolWUAtUaUUAyov PP ua:sananguwaanturivovisidiksunisidvaulki ¢ HMC Polymers
1W0uyuhdau PP insanaua:insantvaisuwngluus:inaAlne ua:ilufwaa PP dxsuWdulodidnnsn

sneansnvovlanlaalBinalulagaalku
\_ J
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HMC Polymers focuses on specialty and differentiated products, which have lower

competition and higher margins. The proportion of sales from these products increased to
50%-55% in 2020-2023 and reached 56% in 2024, from about 35% in 2015. The company aims
to raise the contribution to about 70% of sales by 2030.

HMC Polymers yvidulURwaanwurinlnouuancivua:waanunwiau vinisudviudoandn
ua:gsasrnlsngunan dadougoaviaonnwanituritkantiwudulu 50%-55% ugovl w.A. 2563 - 2566
na: v 56% (Ul w.A. 2567 91nUs=Neu 35% (Ul W.A. 2558 11a:uSEnY AVIUINOIWUEQEoUE00UNENN

waancuritkantidu 70% nalud w.A. 2573

\. W,
Our Focus Segments and Market Expansion
( — )
=~ T
Healthcare & Hygiene Medical | Spunbond o ,
.
= - i , J
= 1 - 3 m‘* é \ J 3 Py
Nacl” ': T ‘/; s .
W _ W s X ﬁ;\ / € m
: —_— ‘L C») E ﬂ"ﬁ
e l=gdele s [ly[s BN Biown Film | BOPP | CPP | IPP | POF Shrink film | Raffia | Coating
———=@ DirectSales A0
HVIC Polymers
Commodity
Commodity SPIDP A
4% 56%
a
e agens OGTC QU
Current Y2030 Target
\_ v,
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Stakeholders Engagement

HMC Polymers is committed to creating stability and sustainability for Thailand's
petrochemical industry, while simultaneously taking care of the community, society, and
the environment. The company places significant importance on all stakeholders, aligning
with its business operations based on strict adherence to corporate governance principles.

HMC Polymers 1jvuuasivaoiuduavia:aoiueviulRiuananknssutlasiabuoving Aoukiunisqua
yuUBUAVAU Avioadou ua:mslknouaAtynuUidouldidannnindougoandovAuUDACNISANTUSSAD
loaidiaransssunAunaoevIASLASQA

Currently, HMC Polymers divides its stakeholders into 7 groups, which are as follows:
UoQuu HMC Polymers udvujiidoulaidasontfu 7 ngudoanu suldun

!
% \Oth—ers/‘\ » Customers

-~ N N
A Y
' \
ias
[0
Consumers

\

Stakeholders
Engagement

\
\\ . - o
CSoem- ’, ) ’
’ /

o 2 Q J [ )
O N0 b o0 00 |
A YA NG
....... \ ]
Communities Employees y

’I' I’
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Stakeholders Engagement

r A
1. Shareholders yjiiosu

Refers to individuals, companies, or institutions that own shares in the
company. They are a crucial financial element for every business as they

] ° ] represent the starting point for all business operations, providing the initial
w capital to produce goods or services that generate sales for the company
A~ and increase profits for shareholders. HMC Polymers values its
Shareholders shareholders immensely by treating each shareholder equally and fairly,

following legal guidelines and respecting shareholder rights within the
essential elements of good corporate governance. The company ensures
fair treatment for all shareholders for the benefit of all.

KuNadv uana uSEN KoanmuunduidwovRUluusSEn WusvAUS:NOUNIVNMSIBUREATYTOVUSENNAIKY 1ToVvoIN

Wugaisudugovmsdidussionvkua laatlunkavnuisuusn wounlUwanauAikSousnasio:nanailugoaune

RAUUSBNua:agvwarisiRdouvovdiioRuidulagviu HMC Polymers TRAowahAtyAuiioRuiluadvay

loaufguGcioyfioRunnsiaasviinfauiugua:fusssy WulUaukaninaurinngruiaiikua 1nswansvovujiioRu

maldovAus:noudiAtyyovnis GussdnAunana WusssudoyfiioRunnsie owaus:lastivovngudjiinacdovlassoy
wSousIavIuanUzIa:WwaN1ISANTUVIUYEVUSENY cioujfioRuadviifauiu auilaus 1a:AsufouaIuAIUISY

\ J
4 )
2. Customers gnm

Refers to individuals or entities that purchase the products or services
produced by HMC Polymers. The company provides premium-grade PP
plastic resin that differs from other manufacturers in the market, meeting or
exceeding customer expectations at a fair price, while also safeguarding
customer confidentiality and ensuring that information is not disclosed or
used for improper purposes

Customers
Ku1afiv YRdowaanturik§ousnis HMC Polymers waa dvuauujawanadn PP
insawsidauvuancvongwaasiadulunana [AuasgiuasvaIuAIUAoYMS K$ogVNTN
AOUANAKWUNEaVanATlustAMAlusssu wSausnunouauyovanm loaluunUiweauws
L KSoldoUs:lastivovusuny KSounnadulaaisou y
4 )

3. Partners fn

Refers to business partners, suppliers, contractors, service providers, and
—— affiliates who have legal relationships with the company, including both
@! legal entities and individuals.

.@‘ RUNEEY A1 UJavuou WodY Wnadum wsudv wikusms wildusnis wusioas
govusunla « NBTAFUWUSAUUSENY NvAlludduanata:unnasssuUa
Partners ' '
. J
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4. Employees wunviu

Refers to the employees of HMC Polymers. The company views all
B 0 ol employees as family members and treats them fairly within
.‘M‘. the framework of labor laws and human rights. HMC Polymers also follows
the 4 Core Behaviors Plus, which include Customer Focus, One Team,
Employees Strive for Excellence, Innovation, and Sustainability, to foster positive
behavior aligned with goals. It also promotes an Incident

Kuafiv wanviugev HMC Polymers doa HMC Polymers iJSauwdnviunnautadouynnalunsounsd
vufuadowunviudoanoiutlusssuntaldnsounnkuiausvviuna:ansuyuasu uonond
gvidkan HMC Polymers 4 Core Behaviors Plus duUs:noudoa Customer Focus, One Team,
Strive for Excellence, Innovation tia: Sustainability WolaSuastowaanssuidvuon{Riduluaudnus:ave
wouadviasulBwunviuuguaviunmalduusaa Incident Free Inspiration (IFi) laaiafioiovaoiulasans
WuwugugovmMsritvunadsnn WalRwdinviunnAuUIUAUGILLAa:NAUTIUSEVUaoaAENn € U )
\_

4 . )
5. Communities gusU

Refers to the communities surrounding the HMC Polymers factory in Rayong.

O The company focuses on using its knowledge, innovation, and technology to

0,0 improve the quality of life in surrounding communities and ensures that
y production processes do not negatively impact the community.

......

Communities KUEfv sususousolsvVVIULoY HMC Polymers Tusvkdas:aov laayviduldovAnoiug
udainssu iNAlulagizovusony ans:AUAUNIWSICPOVEUBUSOUSD SOUTVQUANS:UDUNSWEQ

DlRavwans:nucioyusuuINRgatitnozrila
. J

r \
6. Consumers UJuslnA

Refers to individuals or groups, such as households, who are the end users of
products and/or services produced within the social system (in this case,
i M products made from HMC Polymers' PP plastic resin). The concept of a consumer
@ may vary based on context but generally refers to individuals who buy goods or
services for personal use, not for production or resale.

Consumers _
KU1Edv yanakSonduunna 1u Aso1Sou NUUWI3auAT ua:/k3o usnisaugana
Awaadunnalus:uudvau (TuRdAswannuinwaaonuiawanadnlwalwswau k$o PP
vov HMC Polymers) uluriadgjusinaonoildkainkanaduagiuusun uddenunoll Ao
JownynnandoauAnkSousmsiwaldaoudd DlgwonswankSouecio

\_ J
(" )
7. Others du 9
Refers to government agencies, social influencers, NGOs, and others.
KUNEfiv KUDENvIUNIASY Wianswalunpdvaw (Social influencer) NGOs ua:3u < 1udiu Others
G J
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Stakeholders Engagement

Steps to Define Guidelines for Stakeholder Engagement
guasunisfitkuauusnvUUGdoujiddouldida

n Defining and Analyzing Stakeholders | ﬂ"ISﬁ"IHu0[la:5lﬂS’1:Hw:U’c'buTﬁl§£I)

HMC Polymers has clearly identified and analyzed stakeholders related to its business to
thoroughly assess risks and impacts, both direct and indirect. The company recognizes that
each stakeholder group has different perspectives and needs. As such, it has defined
methods for gathering expectations and responses, making this a key aspect of its
sustainability management strategy integrated with its business strategy.

HMC Polymers [ddlas:Kua:rkuaujidouldidaninonuineodoviussiouov HMC Polymers ogvgatou
WiolRanuisndlAsi:KAWIAEVIA:Wwans:nUAYNIvasvila:n1vdauldotvasutou laaas:=Kunsn
Wddoulaidaucia:nduiiyuuovia:AdIudoVANSIANCIIVAU AVUUSVIAAIKUQISNISIWUKIADIUANAKIY
waznsaoudusvinanciviu laarkualRidukdviuds:iGudAtyzovnisusKIsdan1sAUAIELEU
dvoglunagnsmvssiodos

E Defining Communications | MSAKUQNNSTOANS )

HMC Polymers prioritizes close and consistent communication with stakeholders through
various channels to ensure accurate understanding, leading to long-term trust and positive
relationships.

HMC Polymers TRaowdAryAumsdoansnuyiiidouldidaasdnvinadanazaduaus wnudovnivcn o

'
—

WolRinanonugnkongncdiov sutnlUdgromuduwusnaua:nouldoviolus:a:eno

E Disclosure of Information | n1siUalwadoya )

HMC Polymers provides correct, transparent, and clear information to stakeholders to
ensure they receive accurate, comprehensive, and timely details. The company ensures that
information disclosure is appropriate and in line with its policies.

HMC Polymers Watwadoyangndov lUsvia linquinde Wolkuidouldidalasudoyaniduosy
ASUOU AULKanIsad oUv n1stlalwadoyadovwiIunNISWOISUIAIUAIWIKUAzauLa:duluaiu
ulaunagov HMC Polymers dosl
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u Participation | n1sidousou )

HMC Polymers conducts activities to engage stakeholders through various channels,
activities, projects, and campaigns. It also provides channels for feedback, concerns, and

complaints from stakeholders, ensuring understanding of important issues related to the
company's operations. The company prepares and reports the outcomes of consultations
and stores such information systematically.

HMC Polymers chidufionssutwoagivnisidousouaugiidouldidauitugovnivaonssu Tasvais
wAutdeycinv « wSoudalRdgovniviunisSudotauauu: Jeyka doSoviSaudnuidouldaide
WolRinano w1 oluus:i§udrAtyornnisditduviugov HMC Polymers nazinisdariisiaviuwa

—

nsKSoua:dv RIJlINSoURISoNsIu aaoadudaliudolyadvnaiooenvifus:uu

Risk Management in Stakeholder Engagement | J
ANSUSKISADWLEEaYIoYATsURUAcoWIddouldlEe

HMC Polymers anticipates, identifies, and prioritizes risks from stakeholder interactions,

preparing plans to manage and address potential risks.
HMC Polymers Ananisad s:y tlasadndunonudAtygavaouidavoinmsunuacouidouldideionSei
LWUSOVSULIAzUSKISIONISAUANUIEEYADIIAGTU

u Review and Reporting | N"1snunouuta:siaviuwa )

HMC Polymers systematically evaluates and reviews its engagement with stakeholders to
continuously improve its stakeholder management. The company fosters collaboration with
stakeholders and related parties, monitors the process of cooperation, and reports
the results to stakeholders. Furthermore, it publishes a comprehensive report on
stakeholder engagement, highlighting the impact and scope of operations, as well as
illustrating the connection between the benefits derived from stakeholder engagement.

HMC Polymers asovodouna:us:iduwavovnisujuacioyjidouldidaasnvilus:uu iwalKiian1susuusy
msufUGciouidouldidaosnvcioliov agwnousouidos:kawuddouldidaua:ujninaodoviu HMC Polymers
Uns@aaiuns:uounisasivaoiusoudotazudvwanisdiduviucioujidouldidea uononUuv:AovsIavIU
msufuaciouiddoulaidaluniwsoudansiscusunnsounauiivavildsuwans:nuua:gouwanisdniuviu
souivuaavivaoudoulavs:kovds:lasunldsuonnisugudiceyidoulddaluntwsougansisausudo
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Sustainability Policy

We, HMC Polymers Company Limited, are highly ambitious for enabling our business sustainable.
We strongly believe that building a solid foundation of environmental protection, social
responsibility, good governance, and sound business practices is vital to achieve this ambition.
Eventually, our business operations and actions will then be created, enhanced,
and shared with all relevant stakeholders.

HMC Polymers JouulumsdidussAoaIuuuoNIvANSWEUUNoEEEU SuUs:noudos
n1squaundovaviuoadou A0WSUTIasaUcioavAl Msdauulukdansssuniuna souiivasdduionIsia
BuillushngnudnAtyRoduindoussivlRUUAY dvEiu uazasvlstlastunyidoulaidannmadou

O

Comply with all applicable laws Operate our business Bring awareness and promote
and regulations, in an economically, our sustainable practices to
adhere to international practices, socially and environmentally business partners, customers,
and uphold good corporate sustainable manner, and other stakeholders.
governance. while balancing interests agwaouasKUNgHvulaue
UpuGaunnkune ua:dorkuaiifiasdov a various groups of stakeholders. ANSUSKNSION1SAUEVEU
uazimMswuudUujua dtiussioadamsus:anuds:lasu yov HMC Polymers uAgnm
nuludsainAuass:auanna AVAUIASUYRO VAU 1azEVID0oU Wusasnvssio uazuigouldidannngu

uazFdvivyjidoulide
WondWauQagovnNNNNAEIU

O o o ~
Zantl] Y

Promoting sustainability practices Continuously advance our production Disclose the policy,
and reduce operational impacts process, innovate, and deliver management approach
throughout the value chain. high quality products / services through and performance of
dulasSunisWweuuINS:udUNISWAQ sustainable procurement to stakeholders our sustainable business conduct.
wous:lasuifcioitiovuazeviu for sustaining optimum returns Walwaulguig tuoNIVNISUSKISIaNTS
nasaKovlgaunmu and enhancing values. uazwamsduduviu onowlusvia
dauulunissnuAtUNIWAS:UOUNTISWAQ uazunlUguuuatnvaovnmsddussno
ARUNTWWAOAEUT NISUSANS WIUNS:UdU oENVEvEU

msdadodadvnd owacoulinu
ta:NSagIvYaANWUDEVIKUN=EL
J 7 7

The commitment and contribution herein will be undertaken by the management and
all employees to ensure that we continue conducting business in a sustainable manner.
VU WuSK1s wunviugov HMC Polymers nnAu DRUNNEUUayu wanau

la:upUalRgoandovAuUlauNanISUSKISIaN1SAUELEURRIKUQ

‘ !
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Sustainability Framework and Roadmap

7
To ensure that HMC Polymers' sustainability management policies are effectively implemented h
and deliver measurable outcomes, a Sustainability Framework has been established.
This framework comprises three key pillars: Circularity, Carbon Reduction and Connectivity.
Additionally, a management committee and working groups have been appointed to drive
sustainability initiatives in alignment with the company’s Sustainability Roadmap.

WolRulaunaMsusKisdanIsAOUEvEUYoY HMC Polymers [asunisunluds:einclgosinilusUusssuy
la:3awadawsyovnud§oldosLIVIATNSFIKUONSOUNMSAITUVIUANUADUEVEU
k3o Sustainability Framework BvUs:noudds 3 1akan [aun 1an Circularity 1d1 Carbon Reduction
uaztan Connectivity nazl@inisdadvanuznssunIsuSKIsIansiia:AtuzrvIuWowandunsaduvIu
dunowdviiululUaunwunasgnsaiunoiudviiugov HMC Polymers

©

Circularity

Reduction

Uplift community’s quality A

PP circularity & of life tr
busir

increase sustainable PP

i
: Lo RN
f» Circularity anstdnswennseadwAudn kyuisaunauundikuluduga

HMC Polymers places a high priority on resource circularity, integrating this concept across
all dimensions — production processes, product development, and initiatives that deliver
positive social impacts. As part of this commitment, the company has developed a range of
sustainable PP products, categorized into three main groups based on their key attributes

1. Reduce,

2. Recycle

3. Replace and Redesign

(Details are provided under the "Sustainable PP Products and Innovations" section.)

HMC Polymers TRnonudAtyiSovniskyuidaunswanns laaUs:andidlunn o 0a
AVNS:UDUNISWAN waantun uazlasvaisioasvwaawsn1vdvau (Social Impact)
laalaweuunnguwaancuriiiowanadn PP iWonowevEu 1So sustainable PP products |
Bouuvlacmuaruauuaicau 3 nau Taun ) (

».(...,n..
BIO
CIRCULAR |
P

Pi

1.nau Reduce 2. ngu Recycle ua: 3. nau Replace and Redesign
(shaazdaalurodo Sustainable PP Products and Innovations) \

.
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Additionally, HMC Polymers has launched an innovative platform for managing used PP
plastics, namely PP Reborn: "Reviving PP with HMC Polymers." This initiative allows
the public to participate in returning used PP plastics into the production cycle through
designated drop-off points in Bangkok and Rayong provinces.

The program has expanded its collaboration with national partners from both public and
private sectors, resulting in a significant quantity of used PP plastics being reintroduced into
the production system. It has also enhanced public awareness and understanding of
post-consumer PP plastic management.

Key benefits of the initiative include reducing the amount of PP plastic waste left in
the environment, minimizing landfill waste, conserving new resources, decreasing carbon
dioxide emissions associated with resource extraction.

uono1nl HMC Polymers gvlasiSudariuwaawosudaniswanadn PP 3udo
A 3o PP Reborn sud3a PP fiu HMC Polymers woliUs:s1sunalulaisousou
TAAY Tumsdvwanatn PP Tsudonauidngs:uuwandnasv wua Drop Point Tuwawuh
ASVINWUKIUASIA:WUNOVKIQS:E0V 11a:dN1SYENandIUSOUTONUWUSITASS:QUUSEINA

"'P :gﬁ nvmAsgua:niAlensu iklasuwanaan PP Budonauighds:=uvwaaildusiuouuin

+ quisn PP v Uszsrsuiianonug Aoautdnloinasiunisdaniswanadn PP kavnasiduindviu
o nvévgoaaawanadn PP [udononoanAvludvuoadou aanisivnau aanasisd

nsSwennslkiy tazaausuneuinsaisuaulaoonlsdoinnisyaonznswennsiki iWudu

a® PP REB&RN

yuésa PP fu s

AISIGuN1vYoL waladin PP TBuas,
inugoIn PP Rebom';"'

gidunavesinvls lUanu=

d ceo N

watadin PP 8udd

1iufon PP Reborn /A
® % - ‘.

asdvaduvuazaauun
uﬂ&\nu wanadnucia:us:inndnasy
YA
P N PP REB&RN €
BUGSQ PP NU, _2%a N
. swimAawrsniuos
i wwg”mﬂn P

waofuriswluiAa
) v\ (5\9 : - 1 ua
£y o
E"(—-.-' = PN = (=] 4 aw W
4 y M olymers
f e e ";;:n\:v

\- »
ﬁu%‘fl:;:"%mﬁ - ( \ Tsovusiuida 9 Haou

narau = Scan fOf

wWawanadin PP Sluida &

Wounduuigsnasy Drop Point
:::*‘ iy o Location
Wl e .':v)‘_ B ) | ‘
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Carbon Reduction msijvgavaunisuauciddoanisuaulasonlsdgsuussaniAtioaav

o

o

HMC Polymers is dedicated to reducing carbon dioxide emissions into the atmosphere
through process improvements and initiatives under the Carbon Reduction Pillar, including:

Sustainability Culture and Awareness: Promoting behavioral changes to reduce energy
consumption and carbon footprints.

Process Optimization: Enhancing processes through steam optimization, condensate
recovery, monomer recovery, and operational improvements (e.g., flare reduction
program).

Equipment Efficiency and Reliability: Implementing energy efficiency upgrades, steam
system improvements, and HVAC system enhancements.

Utilization of Renewable Energy Sources.

Carbon Footprint Product Certification (CFPs): HMC Polymers has developed carbon
footprint labeling for its products, with over 60 products currently certified.

Life Cycle Assessment (LCA): Conducting LCAs to evaluate the environmental impacts
of products and production systems using sustainable feedstock.

Pilot project: Green Area Expansion for Carbon Absorption: A long-term collaboration
project spanning over seven years between HMC Polymers and the Royal Forest
Department, Ministry of Natural Resources and Environment, to increase green spaces
for carbon dioxide absorption.

HMC Polymers LjvduaanisUgeafmusnisuaulaoanlsddduussanme laaidlasvnisusuusvns:uounis
waaua:Aonssuatuayulan Carbon Reduction [dun

ANSASIVIUUSSSUIAAIUAS:KUNAIUAIUEVEU Adamsaviasunisidaaundavwaanssy
IWoaansidwavviuna:znisuouwawsuri

nsIWuUs:ansnwluns:uouniswaa asanisusudsvnisialodh nisunnduunidikuvovaoulauian
ua:n1suousIue$ (condensate and monomer recovery) soufivnisaanisidrolwINY

(flare reduction program)

nsIWUUS=ansnwilazAoulatiasyovgunsad ddanssuinsaus:ansnwnsBwavviu
Usuusvs:uuloth a:usudsvs:uurintnonuSou mMss:unaonnie taznnsusuonnia (HVAC)
MSIBWALLIUOINUKEVWAVVIURYUIDEU

nmsdaridolyaaainAsuouwadsuduovwaanncuri (Carbon Footprint Products — CFPs)
drsuwannturivov HMC Polymers 3vUJoquuldsunissSusovunnnai 60 waaneuri
Sarimsus:10udnInssIa (Life Cycle Assessment) IWoUs:iTuwans:nURIAadTovAUWAATUT
na:s:uuNIswandn Sustainable Feedstock
TasvnisaunuunousoudawolwuwunaEGaslunisQaduinsasusulasanlusd
BuilulhsvAss:ezeondn 7 U 11a0nAIUSOUToSKIW
HMC Polymers ta:nsuunliy ns:nsovnswennssssusa
1azavioadou

204
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m Connectivity goulaviwoans:duatuntwdsa

HMC Polymers creates a safe work environment, promotes diversity, equity, and inclusion in
the workplace, produces products that enhance quality of life, aligned with the values of its
suppliers, and is committed to improving society in various aspects

HMC Polymers asianiwusadounisrinviuilasane [Usuiivnisaviasunoiukainkata Aounnifey
ta:n1saouSuluanIufIVIU MSWANFUAMIWOENS:AUATUNWEIC LlAz800AFOVAUATUAIYOVEWWANEIDDS
sougviviulunsweuundvauluovndwauciv o TEaEvIU

Culture Environment Education Well Being
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Corporate Sustainability Roadmap

2026-2027 Onwards

Optimize along the value chain for PP circularity

® Procure circular feedstocks or mechanical PCR PP

® Grow sales volume of Circular PP to brand owners and potential
customers who have sustainability as the organization's goal

® Co-invest or partnership with circular feedstock suppliers or

recyclers

Carbon Reductio

Achieve 5
Circular
of nameplate ¢

® Achieve carbon reduction of
over 17,000 tons through
process optimization process
Carbon Footprint optimization and enhancement 20% Reduction of
Product Certification of equipment efficiency and greenhouse gas in
for 60 grades reliability (4% reduction scope 1&2
compare to Y2020)
® Obtain full Carbon Footprint
Product Certification

@ Connectivity -

® Achieve UN Global Compact and

® Governance (e.g. Data LEAD recognition c
Privacy, business ® Maintain world-class SHE Achieve 70% of reate
continuity) performance (Reach total spending connectivity
® Achieve SHE independent interdependent level by Y2029) in sustainable for business
level by 2024 ® Proceed advance CAC procurement i il
® |nternal and external Certification SUStamabmty
communication / training ® Enhance internal and external
communication and training
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Sustainability in Action

Why Organizations, including HMC Polymers, must adopt the Sustainability Development
Goals (SDGs) and Environmental, Social, and Governance (ESG) principles

IkaloovAnsciv 9 soufiv HMC Polymers Svdiovunkan Sustainability Development Goals (SDGs)
ua=uuoh~a Environmental, Social and Governance (ESG) U"ILJS:&‘IﬂC'ﬂZ'j'

4 )
Recognizing Future Opportunities: Innovation often is derived from consumer demands,

but the growing emphasis on sustainability has become a significant driver for organizations
to develop solutions that align with this global trend. Businesses must adapt to become total
solution providers, delivering meaningful value to consumers and customers.

as:kUunfvlon1aukvoauIAQ : L3IUIANSSUCIV 9 UnN9:1iaduo1nAdIudovnIsyovyjusina
ucins:uandwavauRidudndodanrinlRovAnscny «q AovasivassAudanssunaoUauDvNS:IIEAVNETD
Fudovusussiolrilu Total solution dKSULJUSINAKSOaNANEVIITOSY

\_ J
4 )
Attracting Talent : As the world evolves, the new generation increasingly selects
organizations that align with their values. Sustainability and corporate social responsibility
have become critical factors for top talent when considering their career choices.

dvqQaunainsaunIwgovAns : Iolanaaulu ausulkuilugidonovAnsiduiu ua:dodadu
noTudvEiuta:nisilluauidnnduovdvaufitlludnineurinunainsntuntwlknoWaN Aty luNISWoNSEUN
\_ J
4 N
Building Strategic Partnerships : Sustainability initiatives require collaboration across
multiple sectors, creating opportunities for business growth while fostering partnerships
that drive mutual success.

a$1oWwusiasn1Ivssio : N1sdGUVIUGIUADIUEVEUOVDIREAIUSOUTDIINKANENIAEOU
ununBvlonnamvssionuwvundos
. J
4 )
Enhancing Corporate Reputation : Adhering to SDGs not only reinforces HMC
e Polymers' commitment to being a responsible corporate citizen but also serves as a
foundation for building a strong and positive brand reputation through effective
communication of our sustainability efforts.

astvdoldaviinuovAns : NsUfUGANUKAN SDGs uonono:lidousoawanduls HMC Polymers
Wuauidnnduovdvauy ucidvaiunsatnundoansiwoasvdoldavndRnuovAns(adnaoe
\_ J
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Actions on Sustainability

HMC Polymers supports SDG Goal 1: No Poverty through projects that promote quality of life,
ensuring income improvement, reducing poverty rates, enhancing overall well-being,

and fostering continuous community development.

Our Actions: House for poor | The Financial Planning and Management Course .

HMC Polymers is committed to promoting education and advancing agriculture through

the application of technology, aiming to increase agricultural productivity and enhance the income of

small-scale farmers. Additionally, it serves as a knowledge hub to facilitate the expansion

and replication of the project across other communities.

Our Actions: Smart Farm & Fun Network Project [ Integrated Agricultural Enterprise Project at Grandma’s
Garden Learning Hub.

HMC Polymers places significant emphasis on the health and well-being of all stakeholders, including

employees, business partners, and communities. We are dedicated to fostering safe behaviors and lifestyles

in every aspect. Our initiatives not only address critical medical needs but also promote sustainability

through innovative recycling practices.

Our Actions: Level 3 isolation gowns and field beds made from PP plastic pellets and critical medical equipment
donation | Bedpans made from recycled PP plastic for bedridden patients | 100% Employee
participation for Annual health check-up.

HMC Polymers is committed to ensuring access to quality education for all through scholarships,
educational camps, and employee skill development programs. By investing in education,

we promote personal growth, professional excellence, fostering equality and strengthening

the community for long-term sustainability.

Our Actions: HMC Polymers Open House & Scholarship | Youth Journeys Camps.

Uphold the principles of Diversity, Equity and Inclusion (DEI), along with human rights and equality
in all aspects of our operations. These values guide our work environment and ensure fair treatment
for all employees and stakeholders. Through our Code of Conduct (CoC) and Ethics Channel.

HMC Polymers promotes transparency and accountability across the organization.

Our Actions: Human Rights and Equality | Code of Conduct (CoC) | Ethics Channel.

HMC Polymers is committed to promoting access to clean and safe drinking water for communities,
stakeholders, and vulnerable areas. In collaboration, we provide high-quality equipment, including pipes
made from our PP products, to ensure water meets hygiene and safety standards. Additionally,

we facilitate the transfer of knowledge and best practices for regular water quality monitoring.

Our Actions: Clean and Sanitary Water Project to Police Border Schools.
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Actions on Sustainability

Implementing a Ground Flare in our PP4 production line, replacing the Elevated Flare. This upgrade
improves combustion efficiency, significantly reduces CO, emissions, and controls smoke. Furthermore,
it minimizes noise and light pollution, thereby reducing environmental and community impact.

HMC Polymers' strategy is focused on development and innovative creation to produce Specialty &
Differentiated PP Product (SP/DP) and Sustainable PP products. These efforts aim to add value

to end products and meet consumer demands. The company also applies cleaner

and more environmentally friendly technologies in its production processes and operations.

Our Actions: Specialty & Differentiated PP Product | Sustainable PP Products | Enclosed Ground Flare System.

HMC Polymers is actively engaged in promoting sustainable community development by
organizing projects that enhance community awareness of environmentally conscious living,
such as the Rayong Less Waste initiative including the 'PP Reborn' platform.

Our Actions: Rayong Less Waste | ueingoelan | PP Reborn Platform.

HMC Polymers has launched the 'PP Reborn' platform, which focuses on sorting used PP plastics.
These initiatives aim to raise awareness about plastic sorting, reintegrate used PP plastics

into the recycling system, and minimize PP waste sent to landfills.

Our Actions: PP Reborn Platform.

HMC Polymers is committed to raising awareness and promoting ways to reduce the impact of climate
change among its employees, communities, and society. Our Zero Waste Office serves as a model
for proper waste segregation and resource optimization. Employees are encouraged to manage
waste responsibly, extending this awareness to their families and communities.

This initiative aims to reduce improper disposal, which contributes to climate change.

Our Actions: Zero Waste Office | Household Waste Management.

HMC Polymers places great importance on protecting and conserving marine resources,

as well as restoring marine and coastal ecosystems.

Our Actions: The Marine Resource Conservation Project | The Crab Bank Project | The Aquatic Species
Release Project and Coastal Cleanup.

HMC Polymers is committed to ecosystem conservation by rehabilitating degraded forests and expanding
forested areas. These efforts support environmental protection, mitigate climate change,
align with our Carbon Reduction pillar, and promote biodiversity recovery.
Our Actions: Reforestation Project partnering with The Royal Forest | Tree Planting in Rayong Area |
Green Area Project Expansion.

Collaborate with partners to achieve shared sustainability goals. Through initiatives including PP Reborn
and PPP Plastics for Rayong Less Waste, our strong partnerships have helped expand awareness of
used PP plastic recycling nationwide. These efforts inspire greater awareness and encourage everyone
in society to actively contribute to building a more sustainable future.

Our Actions: PP Reborn Platform | PPP Plastics for Rayong Less Waste.
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@ Circularity Carbon Reduction

@ Connectivity ’

Sustainable PP Products and Innovations

( )

Advance Recycling PP

a bold step towards sustainability

Enhancing circularity with @w
Mono-material packaging ‘0?

Multi-material laminate  Mono-material PP

(C RRRRR Reduce Carbon Emission with
Bio-based PP

CO,Emission reduction from the bio-based feedstock

“a ™ Recycle feedstock
used for HMC Polymers PP production*

(1 wwwwwww obtained from pyrolysis . ISCC

of plastic waste £ mevemisnmm

Fossil-based
Toodstock

Lol 257 )230% v Equivalent product performance with Fossil-based
2.88 Carbon footprint reduction v Full FDA compliance
roc0zeq from using 2
Bio-circular feedstock v Completely recyclable
v IsCC Plus certified with sustainability declarations

Bio-circular
foodstock

Circular with Post-consumer recycled

Reduce the plastic usage by *' .
High Performance PP
help to downgauge

Z0% 208g.

Il

Repluoe Glass, Polystyrene, Polycarbonate, ABS
Purell Portfolio offer sustainable solutions for medical applications

%,S“(«é

Replace cement pipes with Replace metal pipe with
High Modulus PP PP-RCT Pipe grades
J/

18.7g.

Weight of Bottle (g)

HOPE EPI0OH  EAG4SG

Welght of thermoformed tray
(®

Market Ref. EAB48G EAB48G 1L Bottle Produced from SMC-20000ST
(092mm)  (0.52mm)  (0.82 mm)

- Weight reduction using
#E) Adstif EA648G )

HMC Polymers has innovated new products towards sustainability (sustainable PP
products) which are being characterized by 1. Reduce, 2. Recycle, and 3. Redesign and
Replace. In addition to scope 1 and 2 carbon emission reduction effort, HMC Polymers
markets lower carbon PP products via sustainable feedstocks, which is under scope 3
carbon emission, and help support circular economy across the industry. Sustainable
feedstock for HMC Polymers is propylene, mainly derived from used cooking oil (UCO)
or mixed PCR polyolefin plastic waste.

X =g
Global Recycled
(\4 \Standavd

for waste water management

HMC Polymers lawcuunudanssuwaanturiikuiiWononudviiu (waasntur PP AgvEiu) dvincuauuaicu
Ao 1. aa (Reduce) 2. Sls1Aa (Recycle) ua: 3. oonuuulkuua:naunu (Redesign and Replace)
uoniklioonnadwwenawlunisaamsUdoafinsaisusulaoon(sdlu Scope 1 ua: 2 uds HMC Polymers
gurimsaanawaancuri PP Adasuauchuinudandunéviiu dvadneldnisudoainsaisuoulasonlsd
Tu Scope A 3 naz¥oaAUUAUUIASUIAOKYUISEUNDNVEOEIKNSSY dandundviiud1ksu HMC Polymers
Ao Twswau Bvaoulkeylaunoinddudsvonrisiidudn (UCO) kSova:wanadnlwalolaWu PCR uuuwau

Furthermore, we jointly collaborate with suppliers, customers and other relevant
stakeholders along value chain with the attempt to reduce environmental impact and carbon
emission and create low carbon society for next generation.

uononl 1s1dvsouiionuAA anAn ua:ujddoulddouldadu « ARasdovaasaKovlsntuA laad
AOUWENaIURv:aqwans:nuciodvusadouna:nisUaoainsaisusulasonlsd ua:agvdvau
Asuaucdksunusuciolu
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@ Connectivity ’

@ Circularity Carbon Reduction

;) l‘l Reduce (aq)

® Bio-based PP resin: Made from used materials i.e. UCO using mass balance
approach, and help reduce carbon dioxide emissions during the production process
while maintaining properties comparable to virgin PP.

® Downgauging PP resin: Specialty PP resin designed to reduce the amount of plastic
material used in consumer packaging or products while maintaining their original
strength.

Bio-based PP resin: tdawanadn PP Awaao1ndaalduas wu thulsvorrisidudo (UCO)
lael3a8nsaoulRaunuUSNEUSaQRTBIAaY AoadSauaaudaans dugoaaanisUaoafinmsusulaoonlsd
Tuns:uoumswaa TuveuzAgvAVAUaUUAIRaUINNAUdawanadin PP usans

Downgauging PP resin: itJawanadin PP stiaWiFufioanuuuuniwoaausunrudaawanadniialu
ussonturikSowaasturidrsuyjusinalaagvavAIGVISVIGU[S

s Recycle (SlsiAa) = ‘ ("\PJ

® Advanced / Chemical Recycling PP resin: Made from mixed N\
PCR plastic pyrolysis oil (PPO) using mass balance approach,
as feedstock for producing new PP resin. Their properties are equivalent to those of virgin PP.
® Mechanical Recycling PP resin: Produced by mechanically recycling used PP plastics,
the resin consumes post-consumer recycled (PCR) or post-industrial recycled (PIR) PP as
raw materials.

® Advanced / Chemical Recycling PP resin: waavondiulwlslasa (PPO) nslsiAaonnwanadin
ravnsuslnauuuwawy laalddsnsaouiiauiudsuncudaanidudndsadsauaausaans iWudanau
Tunswaauiawanadn PP kU AdAtuauudifauiinAuidawanadin PP usgns

® Mechanical Recycling PP resin: waaloamsslsiaawanadin PP AlGudoizvna tlawanadnlldsaa
sluiAaravmsusina (PCR) kSadaassiAakavmswaa (PIR) iudandu

’; Redesign and Replace (oonuuulkiitaznaunu)

® Mono-material PP resin: This single-material PP resin is designed to replace traditional
materials that combine PP plastic with other substances, such as foil. This single composition
facilitates recycling process.

® Mono-material PP resin: utJawanadin PP daqidaolooniiuuiniwonaunudaadviauisouwanadin
PP Auansdu 9 13U Wosad ovAus:nouldedlisoalRns:uounisssiaaviedu
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@ Connectivity ’

@ Circularity Carbon Reduction

Sustainable PP Products

HMC Polymers
Sustainable PP Products

HMC Polymers proudly offers a diverse range of high-quality sustainable polypropylene (PP)
to ensure our customers achieve the best solutions contributing to a greener future.

PP Production

DoDo @

Converter

Recycling

g 20
e/ o i n
. Waste End User Ll
o - Management u
o 3
5 Sustainable Feedstock &
; " é - . .
w 0 Bio-Circular PP* Convenhonal Virgin PP o«
o made from second generation Bio-Based feedstock Continuous development high performance “
~ based on waste and residues. PP grade to reduce weight, redesign b
w @ 5 % for recyclability and replace conventional
(& ] Advance Recyc"ng PP materials with more sustainable PP solution. 9
=) made from PCR mixed plastic wastes (7,
(@) through pyrolysis process. w
w *All grades manufactured by HMC Polymers can be offered Q
m by mass balance with unique sustainability declaration. w
o

Mechanical Recycling PP

PCR PP grade with US FDA LNO is also available.

Scan the QR code for read more about HMC Polymers Sustainable PP Products. ;

aununooslna WosuwaanturiwonWEvEUzoY HMC Polymers IWUIGIU
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@ Connectivity ’

@ Circularity Carbon Reduction

Key Achievement and Business Strategy

Key Achievement

ADWEISD

® New product development in response with customer requirements in terms of improved
performance and product to be made bio-circular feedstock

® Using Spherizone technology to produce higher performance material for end-product to
use PP as mono-material to meet end customers’ property expectation such as
high clarity PP / high printing bonding / coating grade

® HMC Polymers started supply of sustainable PP (Bio-based, Advanced and Mechanical
recycling) in both domestic and export market in 2024

*  msweuunwaanunlkuwWonouauovAUdavANsTavanfmMIuduUs:ansnwnlasSun1sUsSuUsy
Ia:WANAEUPNWACININNAUTONTWRUUIDEU

e msidinalulad Spherizone Tunmswandaaus:ansmMwavdudkSuwannturidananiv Wold PP
iWudaquiowanadinus:innided IWoouauavAIUANARIVANUAUEUUAIoVANAUATENTY 15U
PP Aidnowulagy / msiiainzuovavwuwldoenvad / insadssuviuingou

® HMC Polymers 18u9aK1 PP Réviiu (ndudomw Slsinadugy ua:slsinaisuna) nonialuds:ine
na:cinvds:inAlul w.e. 2567

Business Strategy
NAgNsSNIVSSNo

® Higher performance PP with low carbon footprint / Life Cycle Assessment (LCA) through
sustainable feedstocks and high quality production technology with our decarbonization
effort
Partnership with stakeholders along our supply chain toward net zero ambition
50 KTA sustainable PP sales for bio-based, advanced and mechanical recycling in 2030
® Partnership with stakeholders along supply chain to develop and promote use of
sustainable PP in response with growing demand for higher performance & low carbon
products as part of climate actions and circular economy actions.

e Jawanadin PP Us:ansniwavduwsSoudos Carbon Footprint Acin / nMsUs:0udnInsEaa (LCA)
wudaadungviuta:inalulagniswanncuniwgy wiounouweanaulunsaanIsuoUBoLIST
nsiluwusiasiudjidoulddouidananarovldouniuveovisi iWoLvaidnkuna Net Zero
goavna PP RéviEu (ndudonw SluiAadugy ua=sksiAaidona) 50,000 cluciol Tul w.A. 2573
msiluwusdasAudiidouldgoudeanasarovlsouniu Woweuunua:aviasumsid PP AdvEiu
IWonouaUuavYAIUAEVANSAIWLTUSIKSUWANATUriUSANSNMWavIa:A1suauch Bviludourtv
govnsdltiunIsauanIwtoNNIAa:NISATUNSAULASUZAIKUULIEU
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‘ Circularity Carbon Reduction @ Connectivity ‘

Climate Change Management Action

Climate change, driven by the excessive accumulation of greenhouse gases in the Earth's
atmosphere, has led to rising global temperatures and increasingly severe natural disasters.

Addressing this global challenge requires effective solutions supported by international
collaboration.Thailand has demonstrated its commitment to tackling climate change by
joining and ratifying the United Nations Framework Convention on Climate Change (UNFCCC)
in 1994 and the Kyoto Protocol (KP) in 2002. These efforts were followed by the development
of the country’s first “National Strategy on Climate Change Management (2008-2012).”
To ensure sustained progress, Thailand introduced the Climate Change Master Plan 2015-
2050, which serves as a comprehensive long-term framework for guiding relevant sectors.
This plan provides policy direction, mechanisms, and tools to effectively address climate
change challenges. Moreover, Thailand has pledged to reduce greenhouse gas emissions,
aiming to achieve carbon neutrality by 2050 and net-zero greenhouse gas emissions by 2065.

At HMC Polymers, we are committed to aligning with Thailand’s goals and targets for
reducing CO, emissions. Guided by our aspiration to achieve carbon neutrality and net-zero
emissions by 2060, we have developed activities to drive this ambition forward:

nstlaguulavnivaniwnidonniA sulliovoinnisifinsiSouns:onnurniAulUluduussainiAuovlan
riolRifcaturnilangvigviu KSonto:lanSoutiuloy vAsIWUTUYELABISoUNs:oNNgVIUETVCioIloY
r{Ris1doviwaryiunio:langoula:Aawiann3noIusuLsSVIWULUINGUlunn < U

nasunledeykinistdaauudavaniwnionnia suludevwanduliinanoiusoudonulus:aulan
laaUs:inAlna [Airsouna:iRdaenuudlusgniAnmaldnsousudtyryrarus:susidondoanisiuasaunlav
anawniuonnf (United Nations Framework Convention on Climate Change: UNFCCC) ua:wsans
lanfien (Kyoto Protocol: KP) 1JoU w.1. 2537 ia: W.A. 2545 anudndu uasoarii “ansAaasisvsiiondos

==

n1sdanisnstlaaunlavaniwndonnA w.A. 2551 — 2555” guiluauuusn uaz:iwolknnsdiduviuunly
nsWaauulavaniwndonmAdulUogvcioiov Svladariuwuiiunsavsumsivaauulavaniwndona
W.A. 2558 — 2593 Juiwoldaksuilunsauuuonivius:a:a10{unisdiiuviugovnIngouninasdoy
sounvidunsauluBvulaune (Policy Framework) Ro:unlugnisagivnalnuazinSovidoiwowandunisunly
UiymmswéauuUa\)aquUmmﬂTcToah\)UUszénsmw ua:TcTUs:mﬂn:nuujvdu IWoaan1ss:une
finsiSouns:on laabiUnkunano:Lvgaouidunaivnivaisusu kS Carbon Neutrality neful w.A. 2593
ua:ussaldnrunanisUdoaiinsiSouns:onnnstiagnsidudueiiSo Net Zero GHG Emission Ut w.A. 2608

d11Su HMC Polymers isnidioaunnutisuufunisio=idudourtvaovus:indlna Tunisiv:aanisuaauaos
Usuneuansio:avwacioUsuncufinsiSouns:on sufiviinisUaaugoagnsidurus loalainisikuauuoniv

L Tunisdiduviutdu 3 duaousan laun )
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‘ Circularity Carbon Reduction @ Connectivity ’

1 HMC Polymers’ Greenhouse gas action strategies and target

finkualdrunaua:nagnsiunisditiunisaafinsiSouns=onyov HMC Polymers

HMC Polymers acknowledges the significant impacts of global warming and climate change.
In response, we have developed a sustainability policy framework and commenced its
implementation to address these critical challenges

HMC Polymers as:kUnfivwans:nuntfiadudinaniunisainio:landounaznisidaauudavniv
aniwndonnaA 3vidnisorvnsouulauranisdiiunisdrundUEvEU ua:suUUa avd

Established environmental
@ and sustainability policy,
announced on April 3, 2024.

Appointment of Sustainability
@ Management Committee
on April 3, 2024

Appointed a working group
@ on energy and GHGs management

on 30 April 2024. :
GHGs Set goals and commitments to reduce
GHGs emissions to achieve Net Zero.

Meeting to discuss progress
. REPORT
on operational results

decarbonization every month.

2 HMC Polymers CO, reduction roadmap and accelerating action to achievement

wwuvuaa CO, vov HMC Polymers la:msisvdidunsiwoussaiuiRuig

Reduce

20%

® Process ® Process
Optimization Optimization
® Equipment
Efficiency and
Reliability

® Renewable
Feedstock (low
carbon)

® Sustainability Culture @® Sustainability

and Awareness Culture and
® Process Optimization Awareness
® Equipment Efficiency ® Process

and Reliability Optimization

® Equipment
Efficiency and
Reliability

® Renewable Energy

2020 2030 2040 2050 2060

Figure: Accelerating Action to Net Zero
. J
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‘ Circularity Carbon Reduction @ Connectivity

2024 CO, reduction achievement
A wdSolunisaa CO, U w.f. 2567

3

Figure: PTT OPEX Contest 2024
Project: Process Optimization (PP Plant)

During normal operations, excess hydrocarbons (HC) from the production process
are typically managed through flaring, which generates greenhouse gases and leads to
economic losses. In 2024, HMC Polymers conducted a detailed study of the operating
conditions and subsequently implemented an optimization project to control and minimize
excess HC in the process. This initiative resulted in a reduction of 2,976 tons of excess HC
and a corresponding decrease of 9,166 tons tons of CO , equivalent (TonCO,eq). The success
of this project was recognized and certified, earning an award at the PTT OPEX Contest 2024
on April 3, 2024.

Tugovnisuguaviuund Tolasansuau (HC) douliiuvnnns:usumswaaingndanislagmsiwiing dvAall
inafisiSouns:onua:unlugnisgeyidanviAsugno Ul w.A. 2567 HMC Polymers [adnidunis#inun
laaa:daaifaonuanio:n1sufuavau nazcounladidulasvaisysuusvus:ansniwiwonounu
na:aalslasansuaugdoutiuluns:uouniswaalkuoanaa lnsvanssisutavwalklslasaisuougouliu
aoav 2,976 Au ua:aafinsasuaulavonlsdiieuinn (TonCO,eq) av 9,166 ciu Ao udSoYovlAsVNST

Tasumseiousu na:susov laalasusvdalunisus:noa PTT OPEX Contest 2024 1003UN 3 IWWNEU W.A. 2567

Project: Main Compressor Optimization (PDH Plant)

HMC Polymers has implemented projects at the PDH Plant to reduce greenhouse gas
emissions by optimizing the production process to enhance energy efficiency and decrease
reliance on fossil fuels. A key mitigation measure involved reducing the hydrogen-to-
hydrocarbon (H2:HC) ratio, enabling the compressor to operate more efficiently and lowering
the machinery’s workload. This optimization reduced energy consumption from the
compressor shaft and directly decreased CO emigsions by up to 2,638 tons of CO equivalent,

(TonCO eq). 5
\. J
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‘ Circularity Carbon Reduction @ Connectivity ’

4 )

Isvviuwanaislwswau (PDH Plant) 3ov HMC Polymers [adidulasvnisiWoaaniss=unafinsiouns:on
lagn1susuns:zuouniswacworwuds:ansnawnasidwavviunazaanisidiniuwoasda Kivluuiasnns
Ad1Aty Ao n1saadasidouvovislasioudalalasa1suou (H2:HC) dvrirlinouilwsatsasriviu
[a0Us:ansnTwuindu taaan1s:n1sivIugovIAEovINS o8aansBWaVVIUIINIWANADUIWSELBOS
BvavwalaaasvcionmsaanisUaaladoa CO, [aiv 2,638 TonCO,eq

4 Carbon Label
dann1suau
To ensure the effectiveness of greenhouse gas reduction action plans and achieve set targets,
HMC Polymers has developed guidelines for greenhouse gas reduction and management.
As part of this initiative, the company has adopted the “Carbon Label” approach, including
the Carbon Footprint for Organization (CFO) label to identify sources of greenhouse gases

from production processes and the Carbon Footprint of Product (CFP) label to evaluate
greenhouse gas emissions per ton of product.

HMC Polymers has been certified for the Carbon Footprint for Organization (CFO) from 2018 to
2020 and again from 2022 to 2023. The company is committed to certifying the Carbon
Footprint of Product (CFP) for all products by 2025, demonstrating environmental
responsibility.

Wolkuuloluus:ansnwyoviwudiuainisaafinsiSouns:onua:ussatdnkuianmiikua HMC Polymers
[awauunuodpuadksunisaaua:nisdanisiisidouns:on lugiuzdoukiveovao1uAasSISUT
HMC Polymers [aunuuonv "aannaisuau” unld dvsouiivaainaisusuwawsurizovovdns (CFO)
IWoS:yUKAVAUIYOVAIBISOUNS:ONIINNSIUOUNISWAN LazaaInAISUoUWawWSUrisovwaanturi (CFP)
Wous:iunnsUdoafinsiSouns:onciocluzovwansitur

HMC Polymers [aSun1sSusovaisuouwawsurigovovdns (CFO) dvucit w.aA. 2561 &v w.A. 2563
na:3nASviul w.A. 2565 §v W.A. 2566 USUNLVUUNY:SUsovAISUsuWawSUrigovwaantur (CFP)
drsSuwaanturinvkuanalul w.A. 2568 Bviaaviivadotusuliasouciodvioadou
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‘ Circularity | Carbon Reduction @Connectivity

Health and Safety Management

HMC Polymers is committed to fostering a work culture centered around Incident-Free
Inspiration (IFi), with the goal of creating a family-oriented, incident- and injury-free
environment. This includes addressing occupational health and safety incidents, process
safety issues, and concerns related to equipment integrity and reliability.

HMC Polymers leverages world-class manufacturing technology from LyondellBasell, a key
stakeholder, along with the transfer of Operational Excellence management practices.
This ensures that HMC Polymers upholds the highest standards in construction and
machinery installation. Additionally, we adhere to international safety standards such as
OSHA, EN, NFPA, and API, while also ensuring compliance with Thai laws.

HMC Polymers Gdcuusssunonulaoanalunisriviunisandn Incident Free Inspiration (IFi)
lvT}aTHIS'ufJunsouns?:)r‘iUsmmnqﬁc’m']snjua:n']sum15u (Incident and Injury-Free Family) 8vnsounau
AvaUaikadIua1BooulaIa:AduUaoane (Occupational Health and Safety) gua@itkaniAaoiu
nowlasanaluns:uouniswaa (Process Safety) ua:guanisninaonunoiuiBafiolduovindovons
ua=aunsed (Equipment Integrity and Reliability)

HMC Polymers 18uduonnnasiidinalulagniswaas:aulan 91n LyondellBasell viluujfioRuua:soutiv
nsdvcionnsuskisdanisnouilulas Operational Excellence TAu HMC Polymers rin{Rdnonudulo
{&d31 HMC Polymers 10ulsvviundnisaoasiv dadvindovdns [Aaruunasgiu uonondiisnavla
N1sdvavunasgiudiuncudasane(lus:auainaliidno=lu OSHA, EN, NFPA ua: API noudnulUdoe

e —

uaniklioonnnisuguaicnungrunalnailuidovdu

What is Incident-Free Inspiration?

Incident Free Inspiration fioo:[s?

Incident-Free Inspiration is the driving force behind cultivating safe behaviors at
HMC Polymers, ensuring that we maintain an incident- and injury-free environment for all.
The HMC Polymers family follows the safety principle of "Always safe, always care," focusing
on the well-being of both them and their colleagues. This includes:

1. Taking care of oneself and coworkers by following safety rules. o
2. Observing and immediately addressing unsafe conditions or actions j |F
and reporting them to the relevant supervisor. i

3. Stopping work if unsure about a task and consulting with a supervisor.

We launched the safety culture initiative in 2023 by forming the IFi-Leadership Team, a group
dedicated to supporting and promoting the IFi program. Their mission is to cultivate a strong
safety culture within HMC Polymers. Our goal is for the HMC Polymers family at the Rayong
factory to reach the Independent Level of safety culture by 2024, where safety begins with
the individual, according to the DuPont Bradley Curve.

By 2029, we aim to achieve the Interdependent Level, where safety is shared responsibility,

ensuring that everyone at HMC Polymers is safe, just like a family.
. J
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‘ Circularity | Carbon Reduction @Connectivity

Incident-Free Inspiration Ao usvuualalolunisritviuionoiulasanalSguaikailuwavduindou
fumsasowadnssunoudaoanan HMC Polymers IWalRUUT031S10:$nunan witoadaunusiAongUuaitka
La:nasunatdudirsunnau Asoun$d HMC Polymers Jpuaaukanaoiulasanaindn "Jaoanaiauo
Tatoraua" laaviduRnouilusgRduovautovIa:WoUSOUYIU BVSOUEY

1. Quaciiov ua:uJsouviu loaufuaiaiunnnoiulasasie 7/ &
2. duinaanwnisad kSomsnszrnlivaoosie [‘”
BanslunskaaviunliivaoaAadunui 1azuSVRIKMVIURINEDTOV e

3. knludulo KSolugnoviunmavineg o:AovKeavIULA:USNBIROKINVIU ~—

isdadlAsvnisdcuusssiuAdUaoana(ul w.A. 2566 loanisoaaviuuiun IFi (IFi-Leadership Team)
BuilunduianFautoauuayuta:aviasulasvnis IFi NMsiouoVWININADNISASIVICUUSSSUADIWUED AN
Audvunsvnalu HMC Polymers iUnKunagovisiAalRnsounso HMC Polymers Rlsvvoius:eovussa
Independent Level govacuusssunoiulasananalul w.A. 2567 vadulasanaiSudundounna
auUoAaYaY DuPont Bradley Curve ua:malut w.A. 2572 laaisnavidnno:ussa Interdependent Level
Bvaoulasanaillunousudiasousounu o (RUUlosNnAUR HMC Polymers UaoanenUSaulaiou
AulunsouASIGEDAU

Incident Free Inspiration (IFi) Journey
To achieve World Class HSE Performance (Inderpendent level) in Y2029

World class HSE Performance
(Interdependent Safety Culture
Care for each other)

Independent Level in 2024 (Mfg & OE + LOG) —
Yy
Fully step in independent safety culture stage through;

Strive for “Inter dependent "safety culture
* Integrate SLT and Reliability

*  Conductrisk-based assessment (Pre-
assessment)

* Widening IFl road (Rayong +Contractor)
* Human performance fully embedded to strengthen
people reliability

* PSM Sustainment (Effectiveness)

i\
Conduct SPS survey & cultural assessment in 2024 552::-,.»\

and every 2 years (2024, 2026,2028 and 2029) o sesion ¥
Conduct Risk based assessment in 2026/2028 @ 0“0"‘.“’““
J
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‘ Circularity | Carbon Reduction @Connectivity

Contractor Safety Management

N1SYONISAIUUADAAENUUISUIKUN

HMC Polymers places great emphasis on treating contractors as part of the family from

the moment they join the team. This begins with orientation sessions led by managerial

representatives from the production and operational excellence departments, who set clear

expectations for safe working practices at HMC Polymers. Contractors are asked to commit to

the following safety behaviors:

® Taking responsibility for their own safety and the safety of their coworkers by adhering to
life safety rules.

® Empowered to stop work immediately if they observe any unsafe conditions or behaviors
and report the incident to the relevant supervisor.

® |f contractors are unsure or unclear about the task they are performing, they must stop and
consult with their supervisor for guidance or assistance.

To ensure clear communication and mutual understanding between HMC Polymers and the
representatives of contracting companies, we have established a process for direct dialogue
between HMC Polymers’ management and the contractors’ executives or representatives. This
dialogue focuses on committing to a collaborative effort toward an incident- and injury-free
environment at HMC Polymers. By setting clear expectations and commitments, both parties
align on safety objectives and responsibilities, ensuring a unified approach to maintaining the
highest safety standards across all operations.

HMC Polymers holds quarterly workshops to establish shared goals and performance
indicators with contractor representatives. These sessions provide an opportunity to review
and discuss each company’s performance, communicate safety measures, and collect
feedback on operations. On December 19, 2024, we introduced the Contractor Safety
Performance Award to recognize and celebrate the collaborative efforts and achievements of
our contractors, with over 30 companies receiving awards. The awards were presented by the
company’s President and Senior Vice President.

HMC Polymers TRnou&AtyAULSUIKUIAITUIURUAVIUAUNIVUSEN WSaulaiiounulunsounsouovisn

laanSudvudsuusniidiuiousuiu HMC Polymers o:Idounuujuskass:audjdanasuragulu

onanaviuwaaua:aiaviudiunduildulda waadauunlRFAdudeyeyn uazvordudeyeynlunis

Jpudviuasnvdaoanaiiu HMC Polymers 13U

® quachiov quausouviu laaufdacmungaoiulasanialugda

¢ KInfudvINARUIKANISAT KSonsns:riRliUasania MMUR:IBANSIUNSKeEQVIUTOVRNUKEAVIU
AliUasanadunun uazudvRoORIMVIURIAEoTov

e rannulivulosSolgnloviunrinurinog MU:AoVKEAVIUUU IlA:ANUROKUNVIUYOVHIU
fivducounsURUAVIUNONAOVKSOUOAIUEIEIRED

AVUENKSUNONSSUKSOVIURTAOUIEEVEVO:90TRTNSFoa1sduADIUUE00AEIREDAU
vIulu (Safety Stand down) AUWIUAUAVIUIWSIRROKIIVIUINTUCIDUYIUSUGSIE
uazunasnistoviauundoansikAuguguaviulasunsiu
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‘ Circularity | Carbon Reduction @Connectivity

WolkAv[ddvnisdoans ua:Aowidnonv HMC Polymers ua:ujunugovusunujSutkun HMC Polymers
[avalRin1sdoa1snoIUAIAKIVS:KITVIJUSKISUTOY HMC Polymers AUWJUSKISKSDUNUYOVUJUSKIS
¥oVUSUNWSUIKUNISo:IRATUdY ey luniso:rivauiu HMC Polymers laausiAoinguainisad

uaznisunatdu

laanasdudunisavnanodvladalRiodvciotlovnnlasuna laa HMC Polymers [a9alRiin1sUs:gu
1IBVUAUANIS IWoriKUQIUNKUNENA:AEIASOUAUAUMIUNUZOVUSENIISUIKUA tlazdn1sitkuanisus:su
WosUWvIas1avIuwanIsdIiuvIuYovIcia:uSINSouAU sounvdoaisunasnisua:sSuwvadwAaIiU
Tunisdituviunazladikuaincurinasuousivda Contractor Safety Performance Award Juiijo
Suf 19 Suo1AU w.A. 2567 Wallunisyauntulunousoudouaziaduaasviuwanisdiduviunuciaz
usundudunasia loadus:saunazsovus:siuaialaoin HMC Polymers 1Jujususivda 3viusen
WSUIkUARIASUSIVIaUINNIT 30 USBN

— | Wi || | O
; il | !
‘ | -
‘ I/ - -
» " ) ‘ -

)

Figure: Contractor Safety Performance Award

Process Safety Management

n1sdanIsdunuUaoanaluns:uouNISWAaan

HMC Polymers has integrated the principles of Process Safety Management (PSM) from
the Industrial Estate Authority of Thailand (IEAT) as guidelines for managing safety at its
Rayong factory. This approach aligns with the safety standards of our stakeholders,
LyondellBasell and GC. Our efforts encompass the design, construction, installation, and
operation of machinery, all of which adhere to international standards and the specific
guidelines of our stakeholders, particularly LyondellBasell, which maintains a global safety
management system. Additionally, HMC Polymers incorporates Operational Excellence
principles to further enhance performance and safety practices.

HMC Polymers [adn1sunrannisnaonudaoanaluns:usuniswaa (Process Safety Management: PSM)
9nNIsTiAUQaaIKAssULKVUSINAlNE (nua.) ulEilutuonvlunisuskisdsanisaoudasanalulsvviu
s:aov dvuuonivigoandovAauuiasgiundiulasanayovidioru [AuA LyondellBasell ua: GC
ADIUWEIEIUYOVISTIASOUAZUAVILENISDONIUU fiodd1v GadviASovdns ua:n1stutnsovdns

BunvruaillulUmuuiasgiuannata:uuonivavijiioRulogiown: LyondellBasell Ais:uunsuSKIsd0ms

drunoulasanas:=aulan ua: HMC Polymers tovilaudirannisaiundoiuduiaadiunisuguaviu

—_———

IBiWorwuds:ansnwuazuusufuadiunoiulaoana(Raaviu
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To oversee process safety, HMC Polymers has established a Process Safety Committee, made
up of individuals responsible for key areas of process safety management. This committee
supports and monitors various operations to ensure continuous safety improvements.
The committee meets monthly to discuss topics that require reporting and follow-up, ensuring
ongoing compliance and safety enhancements.

Through diligent efforts, HMC Polymers has achieved “ZERO” Tier 2 Process Safety Incidents,
demonstrating our ongoing commitment to high safety standards in production processes.

Looking ahead to 2025, HMC Polymers plans to closely monitor the performance of safety
measures in the process safety domain, particularly critical equipment and machinery.
This initiative will ensure that all safety barriers (safeguards) are consistently operational.
To achieve this, we will implement Barrier Management Monitoring, using the principles of
the Bow-Tie method for real-time visibility of preventive measures. This strategic approach will
help maintain and enhance safety at HMC Polymers, ensuring that all safety barriers remain
effective and up to date.

WoquanouUaoaians:uounswan 1s1ladadvAuzNssuMSAIUUA0AENS:UOUNMSWANBVUS:NOUADE
uananSudasoulududAtysovnisdan1sAoIUUaoaAENS:UOUNISWAN AtU:NSSUNISTaUTUAUU
na:agaaunisdiduvaudiv 9 walkuulofivnisusuusvaoiulasanaagdnvciolliov Inisdaus:yu
AunntdoulWok1SalnaoAuRodondovsiaviuna:aaay iwalkUuulofivaisujudaiungs:1dau
wa:n1susulsvaoiudasanaodgivciotliovadandiuwenaiuogvaduduudvy HMC Polymers [dussa
10"KU1anTsIAagUaIkadIuAdIWUasanans:uoUNISWaNsS:Au Tier 2 10U “Aud” BvuaaviRiiudiv

AoULVLUBENVcioITovavISItouIasSgIUADIUUEDaAES:AUgVIUNSUDUNISWEQ

drsuounnalut w.A. 2568 HMC Polymers Tidnkunano:inis@aaiuds:ansnawnasdiduvau
drunorudasanaluns:uouniswaned1vinasa lagyviduiluwiAvngunsaiuazinSovonsnadAny
Iasvnnssisudo:MiRUulolasndviavonvaoiulasans (U1asnisdovau) Avkuariviuldosny
adnavo lvTioTﬁ'ussalU’]Hm&Il‘] 1sn10:ddun1s@aaunIsIanIsaviauoy (Barrier Management
Monitoring) ToaldHann1syov38 Bow-Tie 1WolRuoviiuuitasnistovaulduuuisaalny
wuon1vIdvnaansio:goasnuinazusulsvaoiulasanai HMC Polymers laarm{Ruulolasn
dvfiauovadiulasananvkuaibus:ansnwua:udoguuogiauo

Preventive Barrier

[ |

AL
Control by Safety Mechanical

system Opee0r Interloc! Protection
e ““" ong TR T Mmgated Barrier
Deluge R::;»::;se:;ylan
I Criteria for Barrier status | Partially effective (In place and available, but
not have relevant inspection
report/document.)
Figure : Bow Tie Concept
\
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Sustainable Procurement

HMC Polymers recognizes the essential of sustainability in procurement processes. With a target
of achieving 70% of total spending in sustainable procurement by 2030, HMC Polymers has
implemented sustainable procurement and set a strategic target as detailed below

HMC Polymers govisnas:kUnfivaorudiAtygovaoiudviiuluns:uounisdadodadvasaidikuie
tunisatuauuduAtniluiasdodvuoadoulr(d 70% vovyarAinisdadonvkuanialul w.A. 2573
laaisnUs:avwad§olunisdanisnoludviiuluns:uounisdasodadviuliuuuirsounvdarinagns
dvsnaazidaacio(Ud

Key Achievement
ADWEISO

® In 2024, vendors were categorized into four groups (Critical, Strategic, Managed, Routine)
for priority-based management.

® 82% of vendors in the Critical and Strategic groups signed Sustainable Code of Conduct
(SCOC).

® The ESG assessment of Critical and Strategic suppliers has resulted in 92% of
procurement spending in these categories being allocated to environmentally friendly
products.

o Uw.A. 2567 [Auuvnaduadilu 4 nau (Critical, Strategic, Managed, Routine) IWouSK1sdaMs
awarquAduEIAtY

® 82% wovAATlundu Critical ua: Strategic [GavuuluossenusstuAssao
n1sUs=0u ESG wovAATnEu Critical ua: Strategic rihlRiiaoadagoaumnilulasciodvitoadou
ogin 92% Tundudvnano

Business Strategy

NAgNsSNIVSSNo

® |n 2025, focus on Managed and Routine groups to increase environmentally friendly
procurement to 25%.

® |ntegrate the HMC Polymers Sustainable Policy into supplier management in Q1/2025.

® Develop potential suppliers to meet ESG standards.

e U w.A. 2568 Wuvenawalungu Managed lia: Routine WolWuaoadadoguAniudasciodvioadou
TREv 25%

® (i HMC Polymers Sustainable Policy idunignoudiunisuskisdanisamulasuna 1/2025
weuunuenendfnanwikuiuunasgiu ESG
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e
) ‘fi Y f%
v O
p 2027
. M

2024 .
ESG Integration

+ Conduct supplier assessments covering 70%
of critical, strategic & managed suppliers

« Maintain 50% of total spending under Green
Procurement Criteria

« Introduce annual budget allocation for
additional green procurement initiatives

v" Procurement Speed to Goal

+ Implement HMC Sustainable Policy

+ Enforce Supplier Code of Conduct

+ Ensure 50% of total spending follows Green
Procurement Criteria

« Conduct supplier risk assessments aligned
with ESG standards

+ Prioritize top 50% of suppliers by total
spending

*Total spending included feedstock (Monomer, Steam, Power Supply)

Best-in-Class Sustainable
Procurement

+ Best in class sustainable Procurement
+ Expand supplier assessments to 90% of

critical, strategic & managed suppliers

+ Elevate green procurement spending to 70%

of total procurement

Figure: Sustainable procurement road map 2024-2030

Sustainable procurement is marked as a vital beginning of fostering collaboration among
the organization, suppliers, and stakeholders to achieve sustainability goals.

nowevEiuluns:uounisdaBodadviiosNTukiviusaiSuAUEIATYEIKSUNNSASIVADIUSOUTOSKIY

OVANS Wune ta:ujiioRu IWoussalnKUNEAUENEUSOUAU
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Corporate Governance

€€ Good Corporate Governance, Business Ethics, and
Compliance with Laws, Rules, and Regulations 7’

“NISFAUQUAADMISAIA 9SSENUSSAUSSAD tla:=mMsUguaiRidulucnungrune ng S:GEURINEDTOV”

Code of Conduct and Compliance with relevant Laws, Regulations and Rules

9ssenusstuovAnsia:n1sUfUaRIJuluanungruie ng s:daunineodov

The Company’s Board of Directors, Management, and employees in all levels realize
the importance of the good corporate governance. The Board of Directors has approved
Compliance Policy. In addition, the Company has also issued Statement of Business Ethics as
the principle and guidance for carrying out business in the right way, with transparency,
corporate governance, proper internal control as well as strictly complying with relevant laws and
regulations, in order to build up confidence to all Company’s stakeholders, i.e. employees,
shareholders, government sectors, communities, customers and other business partners.

In 2016, the Company achieved ISO 26000 certification showing that the Company realizes that
social responsibility is the Company’s responsibility to act ethically and with transparency to
reduce impact on social and environment. We are committed to doing the business under the
principles of business ethics, transparent business governance, and sustainability and as
a result, HMC Polymers has continuously obtained TCC Best Awards from the Thai Chamber of
Commerce since year 2020. This award is intended to promote business ethics, corporate
governance and transparency and integrity of private sectors including their responsibility
towards their customers and society, which will contribute to Thailand’s economic growth in the
long term.

AfUzNSSUNIS UJUSKAS ta:wuinvau HMC Polymers nas:aulinoiudiAcynunisugudaiukannisiiu
quafionisida laantuznssunas [adnisouuaulaunanisiinuquanisujuavauliduluaungruie
ua=nns:10au (Compliance Policy) 8nfv HMC Polymers évlddariua:us=me(dulaunassasssulunisdidu
ssAio (Statement of Business Ethics) wWa(310unsauuuonivlunisdidiussiodoanoiugndov TUsvia
dauu Tukansssuafiuna GnasaouAunlaluadIVIKUIay UJuaaunnRulaua:nnineurininasdov
od1vIASVASA nazlasuasvaoululclRAuidoulddouldannuiagovis wanvau WioRu Sgula

yUBUNDVAU gNAT WuTe UazAAINIVSSADDU

Ul w.A1. 2559 HMC Polymers [aSu 1ISO 26000 dvuaaviRiguiivaousuiasouciodvausnlunousumasou
vovovAnslunisufuGauadviiosasssuua:lusviaioaawans:nucodvautazavioadou wonisjvlu
Tun1sdnliussAvONUKRANDSESSSUNIVSSAO KanNTsrAUQuanonasRlUSYIa ua:n1sweuulogvEvEu
dvwalk HMC Polymers [aSus1vda TCC Best Awards 91nkon1sAnlnaosnvciottovavuct w.A. 2563
laasavdaliidands:avAwodviasulRniatonsudiiuviuoaviiosasssu InsAiAuquanonisna
uuwugnugovawlUsvlauaznoudodas ua:dnowsudiasoudoanmua:dvau dvoaduauunisiaula

nvIASUgAolus:ezadgovUs:inAlne
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The Company has issued Code of Conduct to set out written policy and guidance on standard
of ethic and code of conduct for business operation as well as behavior and action which
we expect from our employees, e.g. all Directors, members of Executive Committee,
Management, and all employees as well as contractors and advisors who are working on behalf
of HMC Polymers, to perform when they are doing their business. In addition, the Company also
expects that vendors and other business partners will follow similar principles when they are
working for HMC Polymers.

HMC Polymers [adn1sUs:n1rAl3ossausstuovAns (Code of Conduct) Wornkuaulaue uazuusujud
oevIluana anuaidnNUSINEOAUUIASTIUOSESSSULA:0SSENUSStUUNSANTUSSAO AMUYDUIAUIASTIU
nowUs:wadua:wadnssununanns (3190:10unssuNIS NSSUATSUSKAS WUSKAS ta:wunvaunnAu
Maoaou WSUIKLUA ta:nusnunnnauniriviuluuny HMC Polymers Wons:rinfumsuguaiviuta:nisdidussno

uon9nl HMC Polymers &vA1QKIVIunaa:AAINIvSsAiodu 9 o:URUGaIuKannsiGaonuidoritviu
TRAU HMC Polymers

Code of Conduct sets out the following principles
0SsEUSSTUDVANS (Code of Conduct) ¥ov HMC Polymers Tans:=énAeydvciol

® The Right Way for Our People and Our Company
O Respect our fellow employees — Non-discrimination and harassment-free workplace.
O Strive to achieve safety excellence — No workplace violence and no drug or alcohol or
other substance abuse.
O Protect Company’s assets, confidential information, intellectual property as well as
Company’s reputation.
O Use Company’s technology responsibly.
O Respect each other personal information.
O Avoid conflict of interest — shall not seek or accept cash, valuable items, services, or
other benefits and shall disclose any conflict of interest.
O Comply with anti-corruption laws — bribery and improper payment as well as payment to
government officials to expedite the routine governmental action are prohibited.
O Work together to prevent money laundering and to comply with international trade
control laws such as sanction and import/export controls.
LLUONVAQNADVINOUAANSIAzOVANS
o pswluwouwdinviunnau - mMslutuviank$oldonuaud ua:duanunfvIuNUSIANNISTUY
ANATY
O jvgunasgiunoiulananagvuga - UstAonaoiusutsvluiiiviu ua:lidinisduinSovaubuiun
ua:z(ionsidansiawaa
UnUovaunsweigovovAns - Susoutivioyanonudutandweaun1oliyeyn ua:BoldavsovovAns
BinAlulagivovovrnsosnvsSuliasou
imswludolyadouynnagoviula:nu
kanavAdwIaudvnvwads:lasu - RFUDIRTNSISanSovkSon1sSuUIbUaq NSWEFUGAT USNS
kSowaus:lasudu 9 uazo:covnsidaiwanoudaudvnivwaus:lasu
O JpuainungruiaciodumsnosSUBU - IR sBEauuunazvudu 9 Alikuzau ua:n1ssis:ou
IWolASUNNSSIU2EADUE:QININNIIKINNASY
O soutonudovAuniswanibula:ujUuGIaIUNNKRUIEAIUANNISATS:KITVUSIINA DINIBU UIASNIS
AZIUNAS ta:N1sAoUALNSUNITY/d@voon

o O O O
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4 N

® The Right Way for our Shareholders
O Maintain accurate financial books and records — cooperate in accounting audits, review,
investigations, and inquisition.
wuoNRQNAVIWOUIEORU
O JariUtyBuasnevIuNIvNSIBUOENVINENASY - MSIRAIUSOUToAUNSEOUTRYE NMSOSIVEOU NS
duaouua:n1s3nnIu LlasnsvaMsiaiiusnuonasdoya

® The Right Way for our Customers and Vendors
Strive for meeting product quality and standards.
O Deal fairly with our customers and vendors — No commercial bribery.
O Comply with anti-trust and anti-competition laws — No use of competitive information.
Safeguard third-party information.
LUONVAQNADVIWOgNAN Ua:ujune
O vwandumndatunwualdunasgiunoulasan
o TR wilusssulirignAua:uJunagovis - mslulauskSoaousuduvuiwowaus:lasin1vn1sAn
o UﬁLTﬁC‘I"IUﬂﬂHU"I&IC'iOC"I"’IUﬂ’]SUJUﬂZJ"ICllla:ﬂQHU’]&Iﬂ’]Slle\)ZTuﬁlfJUSSSU - OVANSSOUTONIVNNSAN
uwa:mslggoyantalrinanoulaiusaulumsugvdu
o UnUJovdoyagovynnananu

O

@)

® The Right Way for our Communities
O Operate as a good corporate citizen.
O Work to protect our environment.
O Work to manage resources efficiently
O Make charitable and political contributions ethically
O Maintain political neutrality and encourage our people to exercise their political rights
woNWANAoVIWOFVAL
o Juwailoviduovavau
O FoaAUSNAVIDOFOU
O T3nswennsosnviius:ansnmw
O uSoAIBUIROMSNAALA:WONONSSUNIVANSITOVOENVITOSESSSU
o AvlaBvAuIlunatvmMumsiov ta:aduayulRwunviugevisi(dansnivmsiiiov
The Company adheres to the Code of Conduct and has from time to time developed, improved
our corporate compliance to ensure compliance with laws, regulations, rules in various areas, for
example:
® |mproved Corporate Compliance Policy and Code of Conduct as well as other related policies
to comply with laws, regulations, rules and make them up to date.
® Encouraged Management and supervisors to control, monitor and acting as a role model
(in relation to compliance with laws, regulations and rules) for employees in all levels.
® Established culture in the Company to performing the works with ethics, transparency, and
traceability via the Company’s Whistleblowing System including the following channel:

1.Ethics Channel Form on the Company’s website www.hmcpolymers.com

2.Email to: CA@hmcpolymers.com, and/or CHR @ hmcpolymers.com, and/or IA@hmcpolymers.com

3.Mail to: “Department Manager — Legal and Corporate Secretary”, and/or “Department Manger —
Human Resources”, and/or “Department Manger — Internal Audit” HMC Polymers Company Limited
Sathorn City Tower, No. 175, 20th Floor, South Sathorn Road, Thungmahamek Sub-district,
Sathorn district, Bangkok 10120
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HMC Polymers &iauunisdiiussioanuossanusstuovAns (Code of Conduct) ualaiinsweuunua:usuusy

msdduviudunisriAuquanisuguaviulRidulUcnungruna ng sadau Tukannkanadiu onntsu

e Usuusvulaunanisriiuquanisufuaviunia:ossenusstuavAns (Code of Conduct) ua=ulaunadu
ARaodov TRIUlUaungRUNe nn sadau uaikidudoguu

e GuiasulRUJuSKIsIa:WUVAUUTYBIAOUAL Qua soudividunuuod1vid (Role Model) TudrunisU{UG
aunnKuIE nps:dau IRuAwdnviunns:au Tuseuzi@asiu HMC Polymers a@viasulwanvu
UpudarudouvAunisitviugoy HMC Polymers IWoasivaoiuas:KunSuaziiuginoiudiAey
govnisujUuaaunnrkuiguazngs:1dau as1vicuusssuluovAnsIRinisuguaviundaduran
08asssu Tnouldsvia asovaoulduinus:uusuiSovsoviSaunazudviuizuanisnosa
(Whistleblower System) laa HMC Polymers finkuagovnv Tunisudvid8ovsovisau avciolUd

1.uvuwasSumsSulSovSoviSauosasssuovAnsuutSulsd
www.hmcpolymers.com

2.8wafv CA@hmcpolymers.com ua=/kS0 CHR @hmcpolymers.com
ua:/sSo IA@hmcpolymers.com

/ 3.9aHUNE &V v “Yoamsuan)rugalagIunIsusuny  a/Kkso

“wjSansuhensweannsunna” ua/kSo “uvanisulnaasovdounielu’

< , USUN 15618U3 1Uawod $1a 91ASaNsSBANIDS U 20 1awn 175
/ auuaINS{A WoVNVUKILY waans nsvinw 10120
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Risk Management and Internal Control

HMC Polymers places importance of risk management and internal control as enabler and
facilitator to support the achievement of established goals and objectives, as well as
the sustainable business performance in long run.

HMC Polymers TRAowdnAtyAunIsUSKIsnoUIdavIazNMsAoUAUNETU IWoBoalRUSENY ussallnkuneaa:
Saaus:avAnrruald soufivaduauulRusuny Twan1sddussAvoenvEvEiu

Risk Management Structure and Responsibilities

TAasvasvia:AouSuliasoulunISUSKISADIUIEEY

The Board of Directors is responsible for overseeing risk management, while the Risk
Management Committee (RMC) is responsible for establishing risk management policy and
framework, and the Corporate Risk Management Team (RMT) is responsible for managing and
controlling risks to acceptable levels. Periodically reports and meetings shall be provided to
update on the progress and activities to ensure that risk management plans are efficiently and
effectively implemented, and in line with business goals and strategies.

Moreover, the Internal Audit is responsible for conducting audit of the first line (Day-to-day
operation) and the second line (Risk management, Compliance and other supporting
functions) in regarding to The Three Lines Model to provide assurance on the efficiency and
effectiveness of Governance, Risk management and Internal Control. It also reports the
outcomes to the Board of Directors, provides consultation and communicates the Board of
Directors’ opinions and recommendations to the first and second lines for improvement.

AUINSSUATSUSEN MKUNARAUQUAN1SUSKISAOUIaY laanfu:NSSUNTISUSKISADUIAEVOVANS
(Risk Management Committee: RMC) fKUNARAULUONIVANSUSKISADIUIFEVWIUNTSAIKUQ
ulaungua:nsouNISUSKISADIUIEEY ta:AiuUSKISAOUIEEVOVANS (Corporate Risk Management
Team: RMT) riakunfAvdanisua:nouAunouldaviRoglus:auRaousuld dvozinnssiaviundu
AMoKUNYOVIWUVIUNISUSKISADUIEaVIa:n1sUsyuadvalnaus tWolRUUlos uwuvIunIs
USkasAoWIFav[ASunIsdtiunisedviUs:ansnwuazus:answa uazaoandovaulUikunaua:
nagnsn1vssioyov HMC Polymers

uono1nd KUoavIuasovaaunialurkiNAOso0doUNISANTUYIU 1A:S:UUNTISUSKISADIUIEEY
nsUfuaaungs:dau ta:s:uuviualduayunineaodovanukannis The Three Lines Model iWolRnonu
iBouuluds:ansnwiia:Us:answavovnisinAuqlia NMSUSKISAOUIFEY ta:nsAduAuMElU TaaKuoevIu
as29gouNalulNISSIEVIULANSASIaoUoNTUNSSUNSUSEN SOUNVIRANUSNW ta:doansnoluAa
Ifula:dolauauzgavAnUNSSUNISUSENIULVUIUSKISIa:[JURUGVIUNINEoTov IWon1sUSuUUSvIE:WEIUN
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Risk Management Tools and Process

1ngoviollazNs:uduUNISUSKISADUIEID

HMC Polymers has established the Risk management policy in accordance with
the international standards and leading practices as the International Standard Committee of
Sponsoring Organizations of the Treadway Commission (COSO-ERM). HMC Polymers
manages its risks in accordance with the company risk appetite (impact and likelihood) —
the risk level which is acceptable to the company - in order to minimize the impact due to
the event which will affect the company target. Corporate risk has been regularly managed
through mitigation plan, and assessed during annual business plan workshop to ensure that
existing/emerging risks are identified and mitigated to acceptable levels throughout the year.

HMC Polymers finruQUIEUNENSUSKISAUIEEVMUUNASIUENNANa-LUDUFUGSULN 15U KanUIasgUaINa
Committee of Sponsoring Organizations of the Treadway Commission (COSO-ERM) TumsusKIsAOWIEEN
soufivrinKuAUUONMSUSKsAUIEEN RO TUS:AUREUSUIA (Risk Appetite) Woaawans:nuRowlciohHUe
goVUSUNY 3NV USBNY GNMSAAMUILUNIUNSUSKISADWIAEVDEVEIaUe aasadununoutia:us:iou
noWIEEVaVANSTuNIsUs:yuIBLURUGNSIWUSSAoUS:=5U WolRUulosnnoudaviibos (Existing Risk)
na-AoUIEENTHU (Emerging Risk) [aSUmss:ytia:usksamsussimikosius:-auRaousula

Aligned with Risk Appetite lllustrated by
Strategies By Impact magnitude / « Risk register
likelihood » Risk Dashboard

| |
@ © (5)

- Monitorin
Objective Setting Risk Identification Risk Assessment Risk Response Al

Reporting

Risk Categories Actioned by

¢ Financial impact e Take

o Business process & s Treat
operational impact o Transfer

* Supplier & customer e Terminate

impact

People impact
Compliance / reputation
impact

Figure: Risk Management Process
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Awareness and Communication

nissuduaznisdoans

HMC Polymers fosters awareness and engagement of risk management and internal control
throughout the organization by various channels, for example, regular e-learning and
conducting IA Email Communications to promote employees’ understanding and awareness.
Moreover, employees widely access the risk management policy and related publications
through my HMC Polymers intranet.

HMC Polymers &@viasumssugiia:nsiaousoudunIsUSKISAOUIEENIIa:NSAOUAUNNETUNDAVOVANS
WUBaVNVEY 9 U dovmsiBaugooulad ua:msus:s1duwusuinudodiualaarkuoaviuasovdounialu
(IA Email Communications) iWoaviasunouignloua:nssuguovwinviu uononl winviugvauisn
[ivulauNENISUSKISAOWIEEVIAONaNSIWEIWS AlRaoTovunusS-uUBUNsIdagavUsENY (myHMC)

Risk Management Refresh
Training

[ -

Figure: e-Learning: Risk Management Figure: IA Email Communications in related
Refresh Training in iLearn to Risk management and Internal Controls
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Emergency Planning and Response

HMC Polymers is committed to developing an effective emergency management process
aligned with sustainable development goals to minimize the impact on life, property, and
the environment. This includes considerations for nearby factories and surrounding
communities. The following approach is adopted:

HMC Polymers GA0MWJv0IUWCUUINS:UoUNISIANISAN2:aNIaURTUS:ANSAwWIla:a00AdovAULUONIY
NMSWCUUNDEVEVEU IWoaawans:nuciod3a nSwedu ua:avioadou lsvviudviAay ua:susulaasau
loaiGuuomvdvciolud

,
6,'lqency ResPc’“‘i‘e

Q .
M and Tran\"®

Risk Assessment and Emergency Response Plan Development
wuonvlunisciiuviunsus:IgUAIUIFEVIIA:NISWCUUNILWUADUIAN0:an1EU

Utilizing software dynamic plume modeling tools for risk assessment, analyzing situations,
and simulating the impacts of incidents both in the factory area and the surrounding
community. The results from these assessments are utilized to develop an emergency
response plan that identifies resources, strategies, and tactics to ensure the plan is both
appropriate and effective.

th Software dynamic plume modeling tools Un{3TunisUs:10UADWIAEY SOUAVIIAS1:KANUNISTU
wa:graovwans:nuyovikanisailuusioeuwunlsvviuna:gusulagsou laawanisus:IUAVNEID
HMC Polymers launlUTatumsweuunwuasuldniozaniduos:ynswenns nagns ta:ensdslunisasuld
IkansadlRiinouaoandov WalRUUlo uwuUasUldn10:9nIaUTADIUIKUN:ED ta:dUs:ANSAW
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Fire Protection Equipment Readiness

ASUSKISvaNISgUNSaIS:VUIKCIWonOIUWSoU[Evu

There is a strong emphasis on the regular maintenance of fire
protection equipment in accordance with legal and
international standards, such as NFPA. This maintenance is
performed by external experts hired to inspect, test, and
maintain various equipment.

Furthermore, HMC Polymers coordinates with other companies
within the GC group to support additional resources needed in
emergencies, such as auxiliary equipment and specialized
personnel. This enhances the efficiency of emergency
management

TRhowENATYAUNISQuatia:UNSYSNaUNSaUS:VUIKOREVALIED MUUIASFIUNMYANKUNELA-UNASIUENNA
U NFPA lagicdidunsidvgiisernsicyonnmeausn niidudiduidunis rinnsmsasavdou NOgou 1a:unsvusnun
aunsauchv « ¥ov HMIC Polymers

uononlisnEvlaus:anunoiusouionuusinlungu GC Woalduayu nsSwennswuidunsudulunseiianiau
U QUNSEUIER LlasUAaNASIaW MY IWalWUUSANSnwiunsdonmsiHamsaianiau

Emergency Management Team and Training

AUUSKIsSanIsNo:anidu /Auasuldnio:aniduta:nsiinousu

Responsible for comprehensive emergency management. This team coordinates and supports
the operations of the Crisis and Business Continuity Team. Additionally, there is an internal
company emergency response team supported by external experts and equipment providers
for emergencies. This includes loT devices like heat detection drones and firefighting robots.
Regular training sessions are conducted to ensure that company staff are knowledgeable and
capable of managing and responding to emergencies effectively to prevent escalation or crisis
situations that could impact business continuity.

JalROAUUSKIsTanIsN1:antduds:91 HMC Polymers
(HMC Polymers Duty Roster) BvrinkUnnlunisuskisdanns
N12:9NI3ULUUDVASIU sounvUs:zatuvaunazaduayu
ANSATUVIUTOVANUSKISIONISAI:DNnalazAUCoLTov
n1vssiovov HMC Polymers (Crisis and Business
Continuity Team)

——

uono1nd [avalRiAuaeauldnio:anidunialusov HMC Polymers sounviin1s3191vui3aosey
nAauaniluiuatuauyulunisasuldnio=aniau sounvidudiRnisaduayugunsai 10T 1Woyos
Tunsaauldika 1wu lasuasoodunotudou INor19asoka Kuaudduiwav 1Uudu v HMC Polymers
[asalriMs@nousuuwuasuldniozantau ua:souduluus:srogvciotioviwaliiiulosn HMC Polymers
Junannsniino1ug Aowauisalunisuskisdanis ua:asuldno=aniauliilRanaiu kSounlUg
n10:3nnaBvorvavWans:nudonoucalliovn1vssio ua:rfRssiokgas:vnavia
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Future Goals

Whkualuounna

Improving the company's emergency management plans in line with the Incident
Command System (ICS) to align with the national disaster prevention and mitigation

plans for the years 2021-2027, integrating and coordinating information with relevant
government agencies effectively and efficiently.

Jsudsvuwunisvanisikaantduvov HMC Polymers anus:uu Incident Command System (ICS)
WolRaoandovAunwuloviula:ussiniansistunauivsIal w.A. 2564-2570 (Woystuinisus:anu
noUSoUDolazBoulavFoyadiuciv ¢ AUKUSavIUsIsBNISAINaodov[dodvIlus:uu ua:jus:ansniw

Crisis and

Business Continuity & Incident Commander (IC)
Management Team

: required on duty

Deputy Incident Commander
(D-IC)

Corp Com Public Information

. W
Officer (PIO) HSE Officer

PA&CSR | Liaison Officer

Operation Section Chief Operation Section Chief Planning Section Chief Logistic Section Chief Finance
(OPSC - PDH) @ (OPSC - PP) @ (PSC) @ (LSC)@

PERFORM PLAN PROVIDE PAY

Figure: Crisis and Business Continuity Management Team and emergency management plans

@ Be World-class company within 2030 in emergency response and security by

implementing artificial intelligence (Al) and data analytics in emergency planning
and response processes

10uusuns:aulannalud w.A. 2573 Tudrunisaouauavcionio:=aniduta:ndiudasana laanisun

UryeyUs:aug (Artificial Intelligence: Al) ua:n1s3iAszKdoyaui(dluns:uoun1somvuwu Lazasuausw
cioN12:an1du
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rl\ World Class Company in

=—2030:+ Emergency Response and
J Security Preparedness

1.Data-driven after-action reviews (AARs) for incident
command system

2.Virtual tools for emergency exercises

3.Integrating emergency risk assessment with RBI CUI
using Al

4.Biometric access control

5.Security robot Al fence line surveillance

I

B _ .

1.Multi-emergency channel alerts by Al

2.Data-driven FFE predictive maintenance =
program

3.Integrated consequence analysis software
with real-time detection system

4.License plate vehic ontrol

5.Visual parking guidance system

1.Cloud-based fire pump monitoring
2.Social media emergency monitoring program

2027 3.E-learning emergency course

4.Harmonize & centralize fire & gas alarm for monitoring
at HMC Polymers ECC
5.Visitor management software

2026

1. Firefighting equipment digital inspection

2.Emergency command room facility
improvement (hardware & software)

3.Applying a pre-incident plan (PIP) on a
geographic information system (GIS)

4.SCBA and fire suit practice and contest

5.Security guard digital inspection & patrol

6.Integrated access control contractor
safety management software

2 025 1.Strengthen fire protect ent ITM program
2.Fire water system unde kage analysis (PDH)
3.Emergency drill aligned A
4.Fire pump weekly inspe ting training
5.Training HAZMAT for H )
6.Incident command syst

team )
7.Strengthen pre-incident
8.CCTV system improve
9.Upgrade software acces
10.Security performance as
11.Strengthen and apply se ompliance LYB

Figure: Emergency and Security Preparedness
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Crisis and Business Continuity Management

Crisis and Business Continuity Management

NNSIQNISNN0:3NECAzAIUCIOITOVNIVSSAD

HMC Polymers has established Crisis and Business Continuity Management (CBCM) with
an aim to protect the value of stakeholders from any emergency and crisis situation as well
as other external factors, that might have an interruption to our business continuity and
harmful to our reputation or critical business process. Potential of situations being
threatened to the company business value chain are such as

® Ability to do business, for example, major fire, explosion, flooding, IT disaster.

® Reputation and/or financial liabilities, for example, severe environmental impact situation

® Health and safety of employees, for example, epidemic, sabotage, public demonstration

In response to such events, HMC Polymers may need to activate CBCM in order to minimize
the potential impact on stakeholders, reputation and critical business process. To ensure
Business Continuity Plan (BCP) implemented effectively, business functions conduct
Business Impact Analysis (BIA) and Risk Assessment (RA) to prioritize critical business
processes and develop/update BCP.

Emergency Management Team (EMT) and Business Continuity Team (BCT) work closely to
respond with different situations that may have an impact on company business operation as
shown in the next page

HMC Polymers [adadvs:uunisdanisnia:dngauazAdauciotliovn1vssio (Crisis and Business
Continuity Management k§o CBCM) laaidanUs:avAiwoUnUovatuAlgovujidoulddouids
9Indanunisaianiduna:dnga soufivdodaniauondu 9 NoronalRiianiskyas:vnciondW
dollovn1vssaovovisi ua:lusuasiaciodoldav K$ons:uoUNISNIVSSAONEATY danrunIsal
nonotlunannAucioKovlAtuAINIVSSAvvov HMC Polymers [dur

® powauIsaluMsaNtuSsSAo U IKAWAVIKTASYIKEY Nss:0a annfa Aawdan1vdulon

® Boldavua:AouSuUTasouNMYMISIDU U d0UNSAIWAans:NUCioavIOOFoUEVSULSY

® JuNwila:AIWUaoQAEIoLVWUNYIU IEU NSIWSS:UNQ NISAIDJUNANSSU NSEUUUUS:NOVUOL

ansnstusu

Tunisaauausvdoikanisaidvnand HMC Polymers onod10udiovidaldviu CBCM Woaawans:nui
ovifaducioujidouldgoude Goldav ua:ns:uoun1snNIVssAvNEIAtY  IWolRUUloIWwuAocioltov
N1ssAo (BCP) gnunlUlgoenvidus:anSnmw KUDavIuNIvSsAvo:ddun1siAszKwans:nunIvssao
(Business Impact Analysis k30 BIA) ua:n1sus:1dunoiuidev (Risk Assessment k§o RA) odaddu
ADWENATYYOVNSIUOUNISNIVSSAONENATY ta:weuu/USuUsviwunoudoltiovnvssio (BCP)

AUUSKIsdanIsikaanidu (Emergency Management Team k§o EMT) uaziunoiucioliovn1vssio
(Business Continuity Team ko BCT) ritvausounuosgvinddaiwonouduovcioaniunisadcy <
nonvdvwans:nucionisdtussiouov HMC Polymers dviigaviuktingalu

Mini Sustainability Development Report 2024
m.c’.,ﬁ,,‘me,s www.hmcpolymers.com 52



‘ Circularity | Carbon Reduction @Connectivity

Overall CBC Execution Entities
Crisis and Business Continuity Team (CBCT),

Crisis and Business Continuity Team Is the management team who is responsible for all

(CBCT) business functions and people in their specific
location(s) where they have responsibility for their

N custody, control, the property, information and
~ - reputation.
[

=
c Emergency Management Business Continuity Emergency Management Team (EMT)_&
8 Team (EMT) Team (BCT) Business Continuity Teams (BCT)
(7)) Is a working team from relevant functions to execute
or Duty Roster : .
w Emer ency Response Business Continuity set of activities required to respond to the crisis
gency p Plan (BCP) according to the functional accountability

Plan (ERP)

Figure: Overall Structure of Crisis and Business Continuity Management

Awareness and Communication
n1sSuslla:nsdoans

All HMC Polymers staff are aware and participate in CBCM to respond with the situation and
minimize the impact from emergency and crisis situation through, for instance, general staff
awareness training, email communication, and exercise by table top and simulation.

wunviu HMC Polymers nnauinouas:kunuazgdousoufutwu CBCM iWoaouauavdodaniunised

llazaqwans:nuNanIuNIsaianiauta:dnga laawuaonssuciw < wu N1siinousuasIvAIUASHUN
MolUdkSuwunviu msdoansnivaiua ua:nmsilndoulaanissraovanmunisaiia:zn1sus:suBVURUGNIS

h 3 &
Vo =
o — -
| iyt F’ e TR
p
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Corporate Social Responsibility

{1
Sl

HMC Polymers places a great importance on caring for communities and society surrounding
our operational facilities, with a focus on empathy, concern, and mutual respect. To foster
lasting relationships and promote sustainable well-being within society, the company has
established activities dedicated to corporate social responsibility.

The responsibility activities are divided into four key areas as follows:

HMC Polymers TRaowdAtylunisquayusu uazavauioglaasouwunufuanislsvwiugov HMC Polymers
doanouton(old Kovla ua:ipnswiviuua:au IvrkualRiAonssutWonouSuliasoucio VAL
WollunisidoulavaouduwusnyvidulfinanouludogaludvauotvevEiu

AonssulWonUSUTTasoULUVonIlu 4 AuRdAtydvciolud

@ Environmental and health activities such as waste management and medical equipment
support prolects
AonssudUALIDQdoUlIA: Junw U Tnsvnsnnsdansyel: Tnsvmsauuauuodnsmmvmsuwna

Education and youth activities such as scholarship programs and initiatives to promote
vocational learning for students.

AonssuAUNISANUIAzIENoBU 13U TAsvMsioununsAnuyl TasvnisaviasunisiSausgiwoondw
yovUNISEIU/UNANU

and community market projects.
AONSSUAIUNNISWCUUNATUNWEIN 18U lnsvnmisqQuadgunIwnauius1zunv lasvaisaanadayusu

Cultural and local tradition promotion activities such as tradition conservation "Boon
Khao Lam" (Rice Bamboo Merit Festival in the second lunar month), Songkran, and Loy
Krathong festivals.

fionssuduMsaviasudcusssulia:us:weliovau 13U nMsousnydus:weiysydnosanu (Ueyidou 2)
avnsiud aosans:nv 1Wudu

@ Quality of life development activities such as healthcare projects for vulnerable groups
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Indicators for Corporate Social Responsibility (CSR) Activities

® CSR activities are aligned with national and international CSR standards, such as CSR-
DIW standard of Thailand's Department of Industrial Works, AMCHAM Corporate Social
Impact standards of the Thai-American Chamber of Commerce, and ISO 26000.

® At least 50% of the organization’s employees actively participate in social responsibility
activities.

® Surrounding communities achieve a satisfaction rate of 85% with the company's
operations.

® CSR projects are developed and extended to promote sustainability in line with the United
Nations Sustainable Development Goals (UN SDGs).

The company is committed to fostering strong relationships by integrating diverse social
responsibility initiatives across key dimensions of ESG. This approach serves as a "license-
to-operate" and ensures long-term coexistence and sustainability.

MaBdalunsdtiunionssuionoUSUTiasoUciodvAL

® AsdITURPNSSUITOAIWSUTIABOUCIDEVAUTAIUEDQAFOVAULIASTIUAIWSUTIQBOUCIDEVAL
AfkuuovUs:inAlng tazcinvds:ing 13U uNasgIuAdIUSUTasouciodvAuzov Asulsvviu
gaaiknssu (CSR-DIW) unasgiunoiusSudasouciodvaugovkonisAilng - olusiu
(AMCHAM Corporate Social Impact) 1ISO26000 1Juciu

® wunviugov HMC Polymers Jdousoulunisrinionssuwodvaullidioandn 50% sovwlnviunvKua

¢ susulaasouwunus:nounsiis:aunoWWYWalocionIsdTUYVIUBOY HMC Polymers Sosia: 85

® Wouun uazcioaoalasvnisdunoiusudiasoucioduaulRuNlUdnonugvEiuauran UN SDG

HMC Polymers jviulunisasiviasunoiuduwussuddoanisidoulavionssuiwodvauaiuciav ¢
NAsounauidandiArydudviuoadou dvAu na:sssuiiuna tWollu license to operate
na:n1sogsounuodvaviucdoll
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People Performance, Agility and Culture

At HMC Polymers, we believe that our people are the driving force behind our success.
As navigating through evolving business landscape, we are committed to fostering a dynamic
and inclusive environment that empowers our team to excel. Our focus is centered on three
key areas.

A HMC Polymers (s118931ynainsyovisn Ao tisvdulndoudAtygnoiudi§o lustuznisiridvmouiu
nNAUNIvssAonlaauulaviu isyviuno:asivaniwioadounagovdoua:Asounau 3vaviasulr
Augovisinowuidn istyvidulun 3 daukan [dua

Talent retention / attraction
n1s$nu / dvaaunanns NiAWEIUISA

@ Performance driven organization and culture
aVANSIla:dcuusssuUNIuUIndouAdawan1IsUfuaviu

@ Performance driven organization and culture
Leverage 4 Core Behavior Plus and HMC Polymers values.
ms(3us:lastionn 4 waainssukanuonAuATdaugov HMC Polymers

Accelerate IDP Program for people competency and talent retention

DEl initiatives

Continue Succession Planning

Reinvent the Mentoring System to accelerate future leadership pool (DM Level and up)
Expedite job rotation (upskill & reskill)

Empower and delegate to establish motivation and engagement

Branding visibility

Talent exchange support from shareholders

g ()

Talent retention /
attraction

Ethics, compliance and responsible principles

Differentiate high performer (speed up / fast track)

Reward and recognition programs

Build a culture of collaboration and knowledge-sharing and transfer knowledge
systematically in each function

Modernize process and transform to digitalization

Flexible with self discipline and focus on deliverables

People Performance-driven
Performance, organization

and culture °

Agility and
Culture

A ® Enhance change agent structures to drive 4 Core Behaviors Plus and provide
Leverage 4 Core guidance and support from Senior Management (DMs) - Walk the talk!
® Embed the 4 Core Behaviors Plus into performance evaluation

Behaviors Plus ., I
® Publish Culture play book as a guideline to step up HMC Polymers culture

and HMC Polymers
values

Figure: Framework of People Performance, Agility and Culture
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In 2024, we have accomplished activities to embrace our focus as follow:

O Embedding Diversity, Equity and Inclusion (DEI) Policy for transparency at work and
adhering it to work in every areas of human capital management, i.e. recruitment,
promotion, performance management system, welfare and benefits.

O Applying 4 Core Behaviors Plus in performance management system

O Implementing HMC Polymers corporate branding through activities that created
branding awareness to suppliers, vendors, customers, communities, universities, etc.

O Regularly review talent pool for HMC Polymers succession plan.

O Promoting social well-being through DEI Policy.

O Conducting a welfare committee meeting to capture voices of employees

O Maintaining a regular communication of updated welfare and benefits in the

organization to all employees.
O Yearly benchmarking with other companies in the same industry to check whether
HMC Polymers remains competitive with others.

U w.A. 2567 HMC Polymers [AdnGufonssuciv ¢ iWodviasunisivitiugovisi avl

o naasUandvulaunanoiukainkana ADULEUDNTA Llaznsdousou (DEI) iwono wlusvlalunns
VU 1a:nsUua auulaunadvnanalunndIuyovNISUSKISNUUUUE 18U N1SASSKI NS
13ouchtkuv s:uUNNSUSKIswan1sUguaviu adaanisua:waus:lasu
nsuszand 1§ 4 waanssukanuonAuLuoNIVAUEVEUTUS:UUNISUSKISWan1sUUavIU
nsdliumsagviusudovAnsyov HMC Polymers uinufionssuiiagivnissuduusud ua AAN
wJune anAN BUBU UKONENag va4
nsnunounau Talent odvaiauodirsudariuiwu Succession Plan
nsaviasunouilusagndnivavauwituulauna DEI
NsSaNISUSIEUATUENSSUNISASAGNISIWOSUWIEE VIO VWINVIU
SalRunTsdoansuniwinviussdvaiauoifasnunisqualuiBovadadnscvg AlasunisUsSuUsy
oginvcioltiov
MSIUSEUIRaUUIOSFIUUSUAUUSEN3U <) TugnianKnssuIGaDU IWonsooaoud1 HMC Polymers
foAvaNSAIILIUAUUSENAU o [aKSoll
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HMC Polymers Co., Ltd.

20/F, Sathorn City Tower

175 South Sathorn Road

Thungmahamek,

Sathorn Bangkok 10120, Thailand

Tel: 66 (0) 2614-3700 Fax: 66 (0) 2679-6380
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